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Head Start is a comprehensive program designed to foster the healthy development of 
preschool-aged children (3-5 years old) from low-income families.  Head Start provides children 
with daily nutritious meals and many opportunities for social, emotional, and intellectual growth 
which can prepare them for success in school and life.  The program also connects children to a 
health care source and provides vital support services to their families.  The cornerstone of the 
program is parent and community involvement which has made it a very successful preschool 
program.  Classrooms are located in the City of Cortland, as well as the rural parts of the County 
in order to reach those families who find it difficult to access services due to the rural nature of 
the County.  CAPCO is fortunate to have strong collaborations with many of the local school 
districts with several of our Head Start classrooms within the schools.  These collaborations help 
foster the children’s transition into kindergarten. 

General Program Overview 

The CAPCO Head Start Program is funded to serve 200 children.  In 2010, CAPCO had 10 Head 
Start classrooms located at eight (8) different sites.  They included: 

In collaboration with the Cortland City School District Universal Pre-Kindergarten (UPK) 
program, there were 3 classrooms in Elementary schools serving children 6 ½ hours per day – 3 
hours UPK, 3 ½ hours Head Start: 

 Parker Center  - 17 children – Parker Elementary School 
 Randall Center – 18 children - Randall Elementary School 
 Smith Center – 17 children - Smith Elementary School 
YMCA Center(s) - The YMCA houses three (3) classrooms - one regular Head Start classroom 
serving 19 children, one collaborative classroom with the Cortland City School District serving 
18 children, and one collaborative classroom with the YMCA/UPK program serving 18 children.  

Marathon Center- Marathon Elementary School has one classroom serving 16 children. 

McGraw Center- McGraw Elementary School has one classroom serving 17 children. 

Sports Complex Center - J.M. McDonald Sports Complex, one classroom serving 18 children. 

Cortlandville PM Center- Located at the First United Methodist Church.  Head Start had one 
collaborative classroom with the Family Enrichment Network (FEN) of Binghamton.  This 
classroom served 10 Head Start children and 6 FEN students. 

Homer Home Based Socialization- The Center for Arts of Homer, Inc. has the socialization 
classroom which serves 33 children every other week. 



Funding and Budget 

 Public and Private Funds- In program year 2009-2010, the CAPCO Head Start Program 
received a federal grant of $1,630,251.  A second federal grant for $18,504 was received 
for Training and Technical Assistance.  A matching non-federal share of $407,563.00, in 
cash and in-kind donations was also generated for a grand total of $2,056,318.00 in 
program resources. 

 
 State Funding- In program year 2009-2010, the CAPCO Head Start Program received 

UPK monies from the Cortland City School District in the amount of $204,000.  This 
money was awarded to serve 68 children in four different classrooms. 

 

Total Number of Children and Families Served 

This program year we served 210 families and 231 children.  Of these children, 51 children were 
three years old, 176 children were four year olds, (1) child turned five years old after December 
1st. .  Due to the fact these children turned five years old after December 1st made them ineligible 
for Kindergarten and eligible for the Head Start Program.  54 children were enrolled for their 
second year in Head Start and one (1) child was enrolled for the third year.  There were 35 
children which left the program throughout the year, three (3) children of whom left before the 
first 45 days of the program.  Of the 210 families served, 147 families were two-parent families 
and 84 families were single-parent families. 

Average Monthly Enrollment/Percent of Eligible Children Served: 

The average monthly enrollment was 199, and the average monthly attendance was 88%.  Each 
center did many different activities either through classroom activities or through Parent Action 
Group meetings.  Through January of 2010, we had already reached 922 total volunteers.  We 
had 187 out of 200 unique families.  Unique families include a family member which came to an 
activity at least once throughout the year.  There were many activities which encompassed the 
families throughout the year, as well.  These activities included family photographs, stone soup, 
bucket gardens, friendship cards, pancakes for pops, muffins for moms, yoga and gingerbread 
houses.   

 

 

 

 

 



Children were eligible according to the following categories: 

In 2010, CAPCO Head Start served 231 children. 

Center 100 % of 
Federal 
Poverty 
Level 

130% of 
Federal 
Poverty 
Level 

Homeless Foster 
Care 

Over 
Income 

Other 
(TANF) 

Total 

YMCA  2 0 0 0 8 26 36 
Randall 1 1 1 0 0 13 16 
Smith  0 0 0 1 1 14 16 
Complex 0 0 0 0 3 14 17 
Cortlandville 1 0 0 0 0 13 14 
Cortlandville 
PM 

0 1 0 0 0 9 10 

Marathon 1 1 0 0 0 14 16 
McGraw 2 1 1 0 3 12 19 
Parker I 1 1 0 0 3 11 16 
Homer 0 0 1 1 0 14 16 
Home Based 2 2 0 0 0 18 22 
Withdrawals  2 0 0 0 0 33 35 
Total 12 7 3 2 18 191 231 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Outcomes: 
Medical and Dental Care: 

The Head Start Program provided all enrolled children with screenings including vision, hearing, 
height, and weight.   

All children enrolled in Head Start in 2009-10 (231) completed a professional dental exam.  Of 
the 50 diagnosed as needing follow up treatment, 47 received treatment.  Overall, 100% of the 
children enrolled in the program throughout the year received medical exams and had a primary 
care physician established.  All of the participating children had up-to-date immunizations. 

Mental Health and Disability Services: 

CAPCO is proud to be able to offer the children and their families access to a Mental Health 
professional.  This full time staff person provides on-site support and services.  Of the 200 
children participating in Head Start in 2010, 61 were determined to be eligible for and received 
special education and related services.    

 

EFFORTS FOR PREPARING CHILDREN FOR KINDERGARTEN 

Child Outcomes Analysis for Children Transitioning Kindergarten 
 
The Education Outcome Report is based on the use of the High/Scope Curriculum observation 
and assessment strategies for all the classrooms.  Teachers observe and document children’s 
daily activities.  They complete the Child Observation Record three times per year.  The baseline 
is completed within two weeks of the beginning of the program year.  Round two is completed 
by the end of January and round three is completed by the first week in June. 

The Education Staff will develop and maintain a systematic identification and tracking program 
which is a direct result of the observations which coincide with the COR Assessment.  Each 
child is observed and assessed according to their individual development skill level, including 
children with disabilities. 
To ensure curriculum planning provides for children’s development across all areas, a variety of 
tools are used to monitor, measure, and track progress.  These tools include: 

· Brigance Screening – Screens for appropriate development progress 
· Ages and Stages Questionnaire-Social Emotional 
· Parent Assessment of child’s strengths and weaknesses: 

Recruitment notes, Comprehensive Parent/Teacher Conference Forms, Informal 
Interviews, and Parent Observations 

· Formal Observations using approved format 
· Informal observation-recorded daily lesson plans and Individualized Planning Forms 
 



The Education Staff will utilize the above resources to complete the COR on each child.  Once a 
round is completed, teachers will enter all information into the computer COR program version 
4.0.  In addition to the staff entering the data, the Education Services Coordinator will review all 
of the reports and create a final report for all children entering Kindergarten.  The report will 
include graphs in each area and the progress made by all children reported. 

CAPCO Head Start showed satisfactory growth in all areas throughout the program year.  The 
greatest area of growth was reported in the Math and Science areas. This is the second year these 
two areas have had the most growth. 

Transition Goals: 

Transition is an important part of the Head Start Program.  Transitioning families and children to 
and from the program is an on-going process with specific events and activities planned 
throughout the year to help families feel comfortable.  Transition plans may be as simple as 
making a trip to visit the next setting or as complex as any individual child may need.  It is 
important to be guided by the needs and comfort level of the child and family. 

Transition Goals: 

The transition process shall consider the following goals: 

· Continuity of service and care 

· Minimal disruption of the family system 

· Enhanced child development from one environment to the next 

· Planning, preparation, implementation and evaluation within and between programs with  

 the family. 

Tips for Transition:  

· Prepare children for new experiences by talking about it before it happens 

· Read books about making changes 

· Involving parents in the transition process 

TRANSITION ACTIVITES/EVENTS:  On-going Activities: 

· Enrollment:  All children who are three years old by December 1st , and meet other  

 necessary guidelines are enrolled in the program throughout the year. 

· Transition Books:  Each classroom has books available about public school in their area, 



 discussing what kindergarten will be like in the fall. 

· Reading Books:  About growing older, Kindergarten experiences and the feelings around  

 transition from one place to another. 

· Daily Discussion:  Teacher encourages children to talk about going to “Big School”, 

 becoming familiar with what the experiences will be like, and with whom they will be 

 spending their day. 

· School Visits:  Teachers will send home local elementary schools calendars for visitation 

 and screenings. 

· Parent Action Groups:  A parent action group in the early spring will be designated  

 for the transition process.  Guests will include a kindergarten teacher for those children 

 entering in the fall and a Head Start Teacher for those children entering center based 

 option from Home Based. 

 

 

 

 

 

 

 

 

 

 

 



 



 



 

 



Family & Community Outcomes: 

In 2010, 231 families received support and services through the Family Services functional area.  
Those services included: 

• Emergency services including food, clothing, and shelter – 16 families 
• Housing including subsidies, rent and utilities – 14 families 
• Mental Health Services – 18 families 
• Job Training – 10 families 
• Parenting education – 158 families 

 



 



 



 



 



 



 

 


