
M e m o r a n d u m 
To:  CAPCO Board of Directors 

From: Eden C. Harrington-Hall, Assistant Director 

Date:  October 20, 2017 

Subject: Board of Directors Meeting 

 

This is to inform you that a CAPCO Board of Directors meeting will be 

held at 12:00 p.m. October 26, 2017 at the Main office.  

If you have any questions, or would like additional information about the 

Board packet, please call me at CAPCO - 753-6781. 
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Board of Directors Meeting Agenda 

October 26, 2017 
I             Call to Order  

 
II. Approval of the September 28, 2017 Meeting Minutes  

III. Standing Committee Reports  

• Executive Committee  
• Finance and Audit Committee !  
 Motion to Receive and File Financial Statements. 
 Resolution: 

• 17 – 27 – is seeking your acceptance the Healthy Families budget. 
• Board Development Committee  
 Resolutions: 
• 17 – 28 – is seeking your acceptance the resignation of Paul Cortez, HS/EHS Policy 

Council representative to the Board 
• 17 – 29 – is seeking your acceptance of the seating of Lynne Sypher as a Private Sector 

Representative to the Board. 
 

• PP& E Committee 
 

IV. Executive Director Report 
V. Program Director Reports 

• WIC 
o Family Development 
o Energy Services 
o Head Start  
o CDPAP 
o HR 

VI. Head Start Policy Council Update 
VII. Old Business  
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Board of Directors Meeting Minutes 

September 28, 2017 
 

I            Meeting called to order at 12:01 p.m. 
In attendance: Douglas Bentley, Helen Spaulding, Shelley Warnow, Rama Haidara, 
Shawn Allen, Mary Ann Discenza, Pat Snyder, Billie MacNabb, Jeanette Dippo, Ella Clark. 
Excused: Penny Prignon, Paul Cortez, Elizabeth Haskins 
 

II. Motion for approval of the July 27, 2017 Meeting Minutes made by Rama Haidara; 
seconded by Ella Clark.  There being no corrections or additions, motion carried. 

III. Standing Committee Reports  

• Executive Committee  

 Resolution:  
 17 – 18 – is seeking your acceptance the new job descriptions. Motion for acceptance 

made by Shelley Warnow; seconded by Douglas Bentley.  Lindy had e-mailed the 
proposed new job descriptions and all agreed to recommend to the full Board.  As part 
the TRACS review and the new Organization Standards, all new job descriptions will 
need to be approved by the full Board.  There being no further discussion, motion 
carried. 

  

• Finance and Audit Committee !  
 Motion to Receive and File Financial Statements made by Rama Haidara; seconded 

by Helen Spaulding.  Motion carried. 
 Resolutions: 

• 17 – 19 – is seeking your acceptance the 2016 401 (k) Audit prepared by the Bonadio Group. 
Motion for acceptance made by Douglas Bentley; seconded by Ella Clark.  
Bettina Lipphardt from the Bonadio Group presented the 401(k) audit for plan year 2016 
to the committee and noted the following: 
 Reported that was a clean audit with no finding. 
 Reviewed the required communications noting that this audit is a limited-scope 

audit because our Plan provider, Mutual of America, is authorized to test and 
certify the plan, details and investments and they do that.  Bonadio looks at 
compliance issues.  There were no audit adjustments required or any issues 
identified. 

 Employer contributions were up in 2016 ($65,542).  Investment income 
improved from a loss of $17k in 2015 to a gain of $116k in 2016 with favorable 
market conditions. 

 Benefits payments increased by $208k (total $263,569 in 2016) due to turnover 
of several long term employees during 2016. 

There being no further discussion, motion carried. 
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 17 – 20 – is seeking your acceptance HS/EHS Leases for the 2017-2018 Program Year. Motion for 

acceptance made by Billie MacNabb; seconded by Ella Clark.  The only leases that changed 
was YMCA – that has not increased for several years and was renegotiated.  There being 
no further discussion, motion carried. 

• 17 – 21 – is seeking your acceptance the amended WAP budget for the 2017-2018 
Program Year.  Motion for approval made by Rama Haidara; seconded by Helen 
Spaulding.  We have an increase of $50,000 for total budget of $375,000.  There being 
no further discussion, motion carried. 

• 17 – 22 – is seeking your acceptance the proposed 2018 RESTORE budget. Motion for 
acceptance made by Ella Clark; seconded by Shelley Warnow.  The proposal is for 
$95,000 up $20,000 from the 2017 grant.  We can easily justify the increase in funding 
due to the fact we have already expended the 2017 grant and we already have a wait 
list for 2018.  There being no further discussion, motion carried. 

• 17 – 23 – is seeking your acceptance the submission of a grant proposal for the Nutrition 
Outreach and Education Program (NOEP). Motion for acceptance made by Jeanette 
Dippo; seconded by Billie MacNabb.  CAPCO is applying for a grant through the CNY 
Food Bank in the amount of $65,000.  Previously funding through the Food Bank was a 
multi-county grant, however, we have been encouraged by Hunger Solutions of NY 
which is the funding sources to apply for Cortland County and not as a multi-county 
grant.  There being no further discussion, motion carried. 
 

•  Board Development Committee  
 Lindy has spoken to Lynne Sypher from Grace Christian Fellowship about her 

interest in serving on the Board which she is interested in doing.  We hope that 
she will accept the invitation to serve and hopefully she can meet with the Board 
Development Committee next month and bring their recommendation to the full 
Board in October. 

 Resolutions: 
• 17 – 24 – is seeking your acceptance the appointment resignations of Gary Dallaire 

Board Representative to Policy Council and Carole Ann Davies.  With much regret, 
motion for acceptance made by Jeanette Dippo; seconded by Pat Snyder.  Both Carole 
Ann and Gary were exceptional Board members who brought a lot to the agency and 
both will be greatly missed.  There being no further discussion, motion carried 
17 – 25 – is seeking your acceptance the appointment of Rama Haidara as the Board 
Representative to HS/EHS Policy Council.  Motion for acceptance made by Jeanette 
Dippo; seconded by Pat Snyder. Due to the fact that Gary has resigned, we need a Board 
representative to sit on Policy Council and Rama has agreed to accept that role.  There 
being no further discussion, motion carried.  
 

• PP& E Committee 
• Resolution: 
 17 – 26 – is seeking your acceptance the 2016-2017 Community Assessment.  Motion 

for acceptance made by Douglas Bentley; seconded by Ella Clark.  We are very pleased 
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with the Community Assessment which will guide us as we prepare to update our 
Strategic Plan.  There being no further discussion, motion carried. 

 
 With Homer converting a kindergarten classroom to a UPK classroom as well as 

Marathon providing UPK, this puts us in the position of not having enough Head 
Start children to serve.  At this point we are under enrolled for Head Start.  We can 
request a “Deployment” which is a Recruitment and Retention Team from the 
Regional Office to assist with this issue.   

 We received notification that we have been awarded $360,000.00 per year for 5 
years for the Healthy Families Grant.  We had applied last year and was awarded, 
but not funded, so it was a big surprise to get the call that we have been funded.  
The Healthy Families grant is a home visiting program matches parents with 
knowledgeable and caring workers who provide information and support during 
pregnancy and early childhood. Services include helping families access community 
resources and services, educating families on parenting and child development, 
connecting families with medical providers, and assessing children for 
developmental delays.  There is no income qualifications, so it is open to all in the 
community. This is a great opportunity especially since the Department of Health 
lost their funding for Maternal Health.  

 
 
IV. Executive Director Report 

 The CNY Regional Economic Development Council (REDC) received one of the 3 
$500 million grants for addressing numerous systemic issues affecting the region 
– these include job development, income equality, community restorations and 
development, etc.  Part of the funding received by the CNY REDC ($30 million - 
Alliance for Economic Inclusion) is to be made available through an RFP process 
for plans to address poverty in the community.  CAPCO has been approached as 
a possible lead agency for the project.  Once the RFP is released, we will take a 
look at it and determine next steps.  

 Governor Cuomo will be visiting Cortland to make a special announcement.  
There is much speculation about what this could be. 

 We are preparing to update our Strategic Plan.  Meghan Johnson, Consultant will 
be working with us through this process.  Meghan has done several Strategic 
Plans for us over the years, so she is very familiar with CAPCO.  On October 11th 
Meghan will be meeting with the PP&E Committee as well as Management staff 
and is inviting the entire Board if they would like to join us.  On October 12th she 
will be meeting with both Management and the Leadership Team.   

V. Program Director Reports 
• WIC 
o Family Development 

o Graph Tex donated 12 boxes of clothing for Family Essentials. 
o Energy Services 
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o Head Start  
o CDPAP 
o HR 

VI. Head Start Policy Council Update 
 
VII. Old Business  

VIII. New Business 

IX. Executive Session – If needed 

X. There being no further business motion for adjournment made by Shelley Warnow; 
seconded by Billie MacNabb.  Meeting adjourned at 1:10 p.m. 
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Finance Committee Minutes 

October 18, 2017 
 
Members Present:  Helen Spaulding, Penny Prignon.  Excused:  Ella Clark.  Staff:  Martha Allen, 
Lindy Glennon.   
 
Martha presented the monthly financial report (see attached).   
 
AGENCY 
Accounts Payable are current. Aged Accounts Receivable are current with the exception of 
Medicaid. 
 
CDS (Consumer Directed Services) 
CDPAP billing has been submitted for payment through the payroll ending September 29, 2017. 
Currently we are forecasting a net surplus of $222k for CDPAP. We are working on a proposal 
regarding increasing salary levels to respond to the increase in the NYS Minimum wage Jan. 1, 
2018. We are also looking to hire an assistant/support staff person for this program. Eden, 
Lindy and Greg are working on the job description now. 
Volunteer Driver Program – We are continuing plans to implement this new program. We are 
still recruiting drivers. We’d like to have at least 4-5 for the first training and to get the program 
started. We have 3 completed applications and drivers that have met the requirements. 
 
EARLY CHILDHOOD DEVELOPMENT 
The contract is on track at this point. No concerns or anomalies to report. There was an 
accident involving the DOT van (someone hit it in our parking lot). It was totaled. We are 
putting out a request for bids to replace that vehicle. The insurance company is totaling it at 
$12,000. 
 
ENERGY SERVICES DEPARTMENT 
All contracts are in process, no concerns are anomalies to report. Denise continues to approach 
HCR requesting increase in funding. No changes to report at this time. 
 
FAMILY DEVELOPMENT DEPARTMENT 
We are currently forecasting the 2016/2017 CSBG contract to be underspent by $45k, which 
will carry-over into our 2017/2018 contract. We planned for this anticipated carry over. We are 
waiting on the 2017-18 contract. 
 
We have submitted the contract package for the Healthy Families grant due to begin Dec. 1, 
2017. We are working with OCFS to complete that contract process. Martha and Brandy have 
worked on the budget, narratives and workplan as requested by OCFS. 
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WIC 
The 2017/2018 WIC Contract was executed on October 12, 2017. Contract spending began 
10/1/17. The position for nutrition coordinator has been posted and we are still receiving 
resumes. It is our hope to hire someone that can work with Janice for a transition period prior 
to her leaving 12/31/17. 
 
Motion to accept financials as presented made by Helen Spaulding, 2nd Penny Prignon.  Motion 
carried.   
 
Lindy presented the proposed budget for the Healthy Families grant.  (See attached).  
Committee reviewed.  Motion to approve, Penny Prignon – 2nd Helen Spaulding.  Motion 
carried. 
 
Lindy updated the committee re: the proposal for the RFP for funding form the Alliance for 
Economic Inclusion.  CAPCO agreed to be the lead agency.  We are working with a number of 
other partners in the community on a collaborative proposal that will be a pathway out of 
poverty by earning a High School Equivalency diploma or HS diploma, career path through 
BOCES and/or TC3.  We will work with employers to identify barriers to new employees being 
successful – to include job/life coaches, mentors and apprenticeships with local employers.  We 
are still working with partners to further identify the steps in the process.  The grant is due 
11/17/17.   
 
Being no further business, the meeting was adjourned at 8:55 a.m. 
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FINANCE COMMITTEE REPORT  

SUMMARY OF JULY 2017 FINANCIAL STATEMENTS  

PRESENTED BY Martha Allen  

October 18, 2017  

AGENCY  

Accounts Payable are current. Aged Accounts Receivable are current with the exception of Medicaid.  

CDS (Consumer Directed Services)  

CDPAP billing has been submitted for payment through the payroll ending September 29, 2017.  

Currently we are forecasting a net surplus of $222k for CDPAP.  We are working on a proposal regarding increasing 

salary levels to respond to the increase in the NYS Minimum wage Jan. 1, 2018.    We are also looking to hire an 

assistant/support staff person for this program.  Eden, Lindy and Greg are working on the job description now.   

Volunteer Driver Program – We are continuing plans to implement this new program.  We are still recruiting drivers.  

We’d like to have at least 4‐5 for the first training and to get the program started.  We have 3 completed applications 

and drivers that have met the requirements.   

EARLY CHILDHOOD DEVELOPMENT  

The contract is on track at this point.  No concerns or anomalies to report.  There was an accident involving the DOT 

van (someone hit it in our parking lot).  It was totaled.  We are putting out a request for bids to replace that vehicle.  

The insurance company is totaling it at $12,000.   

ENERGY SERVICES DEPARTMENT  

All contracts are in process, no concerns are anomalies to report.  Denise continues to approach HCR requesting 

increase in funding.  No changes to report at this time. 

FAMILY DEVELOPMENT DEPARTMENT  

We are currently forecasting the 2016/2017 CSBG contract to be underspent by $45k, which will carry‐over into our 

2017/2018 contract.  We planned for this anticipated carry over.  We are waiting on the 2017‐18 contract.     

We have submitted the contract package for the Healthy Families grant due to begin Dec. 1, 2017.  We are working 

with OCFS to complete that contract process.  Martha and Brandy have worked on the budget, narratives and 

workplan as requested by OCFS.  

WIC  

The 2017/2018 WIC Contract was executed on October 12, 2017.   Contract spending began 10/1/17.  The position for 

nutrition coordinator has been posted and we are still receiving resumes.  It is our hope to hire someone that can 

work with Janice for a transition period prior to her leaving 12/31/17.     
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ITEM/REPORT DUE DATE FILED
Subsidiary ledgers in balance for the month? N/A yes
Bank accounts have been reconciled through? N/A Apr-17
Accounts receivable over 90 days past due N/A yes - Medicaid
Accounts payable over 90 days past due N/A none
NYS Sales and Use Tax Filing 3/21/2017 3/16/2017
Coporate Tax Returns - IRS 990 & CHAR 500 (rec'd approval of extension) 10/15/2017 9/21/2017
Coporate Tax Returns - IRS 5500 (Retirement)  (rec'd approval of extension) 10/16/2017 10/13/2017
Quarterly payroll tax returns filed by complete payroll? qtrly yes
Form 1099's 1/31/2017 1/30/2017
EO 38 Filing 6/30/2017 6/30/2017

 CSBG 2016‐2017 py
 20% Expenditure report 4/27/2017
45% Expenditure report 7/7/2017
70% Expenditure report 9/18/2017
 1st Qtr  Program/Fiscal Attestation Forms 1/31/2017 1/27/2017
2nd Qtr  Program/Fiscal Attestation Forms 4/30/2017 4/27/2017
3rd Qtr  Program/Fiscal Attestation Forms 7/31/2017 7/7/2017
4th Qtr  Program/Fiscal Attestation Forms 10/31/2017 10/10/2017
 1st qtr MWBE Reports 1/10/2017 1/9/2017
2nd qtr   MWBE Reports 4/10/2017 4/10/2017
3rd qtr  MWBE Reports 7/11/2017 7/7/2017
4th qtr  MWBE Reports 10/10/2017 10/10/2017
  Unaudited Financial Statements - 16.17 Contract 11/30/2017
  Unaudited Financial Statements - 15.16 Contract extended to 3/31/17 5/30/2017 5/15/2017

Energy Services

WAP 17‐18 PY
Monthly Voucher to Energy Services for presentation to DHCR 15th of month 10/10/2017
1st qtr MWBE Reports 7/10/2017 7/7/2017
2nd qtr   MWBE Reports 10/10/2017 10/10/2017
3rd qtr  MWBE Reports 1/10/2018
4th qtr  MWBE Reports 4/10/2018
 Unaudited Financial Statements 5/31/2018

Head Start & Early Head Start 16‐17 py
Quarterly Form 425:  Enter in Payment Management System (PMS)

1ST QTR 4/30/2017 4/8/2017
2ND QTR 7/30/2017 7/17/2017
3RD QTR 10/30/2017
4TH QTR 1/30/2017 1/13/2017

WIC 16‐17py
Monthly Voucher  (due 45 days after month end) Month of September 2017
Final Voucher

CDPAP

  Cost Report (Year Ending 12/31/2016) 9/30/2017

CORTLAND COUNTY COMMUNITY ACTION PROGRAM, INC.

FINANCE DIRECTOR MONTHLY CHECKLIST

FOR THE MONTH AUGUST 2017

Submitted by Martha Allen on  October 18, 2017

Program Reports

Board Packet October 2017 10



 

Resolution of the Board of Directors 

of  

Cortland County Community  

Action Program, Inc. 

Resolution No.17-27 

 

HEREAS, the Cortland County Community Action Program, Inc. Finance 

Committee has reviewed the Healthy Families budget in the amount of 

$360,000.00, and has recommended accepting as presented, and  

HEREAS, the Cortland County Community Action Program, Inc. Board of Directors has 

reviewed the Healthy Families budget and accepts as presented. 

T IS HEREBEY RESOLVED that on October 26, 2017 the Board of Directors adopts for 

acceptance the  Healthy Families budget. 

                                         _________________ 

 President 

 

                                             ________________ 

 Date 

  

 W 

W 

I 
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Contractor Name: !Cortland County Community Acti on Program, Inc. 

Period of Budget: !December 1, 2017-November31, 2018 

Contract Number: ""'lc""'o2=a"""13"'--9 ___________ ___, 

ATTACHMENT B 

BUDGET SUMMARY 

(Rev. 1/8/02) 

The purpose of this form is to document the budget for the proposed project. Indicate the amount of funds 
being requested to support the proposed project under "OCFS Funds." 

A. Personal Services
1. Pro·ect Staff Salaries
2. Fringe Benefits
3. Total Lines 1 + 2

B. Non-Personal Services

Local Share/ Local 

Match 

(if applicable) 

4. Contractuat/Consultant $21,500 $5,703 $27,203 

5. Travel/Per Diem $0 $30,883 $30,883 
$0 $0 $0 

$8,200 $14,27 7  $22,477 

8. Other Expenses $6,300 $40,607 $46,907 
9. Total (Total Lines 4 to 8) $36,000 $91,470 $127,470 

C. Project Total {Lines 3 + 9) $36,000 $360,000 $396,000 

Local 

Healthy Families Budget  December 1, 2017 to November 30, 2018
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Board Development 

October 17, 2017 

In attendance: Rama Haidara, Pat Snyder, Jeanette Dippo. Excused: Mary Ann Discenza. Guest: 
Lynne Sypher. Staff: Eden Harrington-Hall 

Meeting to order at 8:45 a.m. 

 

Lynne Sypher joined the committee as a potential new Board member representing the Private 
Sector.  Lynne shared a lot what her passions are and what her family makeup is.  Currently, 
Lynne is the Equipping Ministry Director at Grace Christian Fellowship. Lynn has a Degree in 
Early Childhood Development from UB. S h e  w a s  t h e  Head Teacher at Groton Child 
Development Center, Supervisor of the YWCA Drop In and Afterschool Programs as well as a One 
on One Aide Cortland City Schools.   
 
She loves Cortland County but sees so much “brokenness” and wants to help make positive 
changes for people who live in Cortland. She is passionate about equipping people to live 
stronger, healthier lives.  She believes every person has strengths and abilities that can be 
developed and empowered which is also our values.  All present agreed that Lynne would be an 
excellent addition to the Board.  Motion was made by Jeanette; seconded by Rama to 
recommend her appointment to the Board. 
 
Unfortunately, due to new work commitments, Paul Cortez had to resign as the Policy Council 
Representative to the Board.  In the short time Paul was with us, he brought a lot to the Board.  
Once the new Policy Council is in place, they will nominate a new representative. 
 
There being no further business, meeting adjourned at 9:15 a.m. 
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Resolution of the Board of Directors 

of  

Cortland County Community  

Action Program, Inc. 

Resolution No.17-28 

 

HEREAS, the Cortland County Community Action Program, Inc. Board 

Development Committee was made aware that Paul Cortez, Head Start Policy 

Council Representative to the Board has resigned from the Board and has recommended 

accepting as presented, and  

HEREAS, the Cortland County Community Action Program, Inc. Board of Directors has 

reviewed the minutes from the Board Development Committee and accepts the 

resignations as presented. 

T IS HEREBEY RESOLVED that on October 26, 2017 the Board of Directors adopts for 

acceptance the  resignation of Paul Cortez. 

                                         
_________________ 

                                                                                                                                      President  

 

                                             ________________ 

 Date 

 

 

 W 

W 

I 
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Resolution of the Board of Directors  

of  

Cortland County Community  

Action Program, Inc. 

 

Resolution No. 17 - 29 

  

HEREAS, the Cortland County Community Action Program, Inc. Board of 

Directors has reviewed the application of Lynne Sypher, Equipping Ministry 

Director at Grace Christian Fellowship for consideration of appointment to the CAPCO Board of 

Directors as a Private Sector Representative to replace the seat vacated by Carole Ann Davies. 

HEREAS, the Cortland County Community Action Program, Inc. Board of Directors has 

reviewed the committee’s recommendation and accepts as presented. 

e it resolved that on October 26 2017 the Board of Directors appoints Lynne Sypher as a 

Private Sector Representative for the term 10/2017 - 10/2021. 

                                           _________________ 

  President 

 

                                             ________________ 

 Date 

  

W 

W 

B 
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Executive Directors Report       October 26, 2017 
Highlights for October 2017 
 
Highlights for the month include: 
 

• We are continuing to recruit for volunteers for the Volunteer Driver Program.  We are 
scheduling the first driver training program before the end of October.  We would still 
like to recruit 2-3 more drivers before beginning the program.  We would appreciate your 
help in recruiting volunteers – we have fliers that I can get you copies or, I’ve sent the 
flier electronically – please share with friends, on your social media accounts.  If you 
have resources like a church contact that might be willing to put the information in a 
newsletter, etc., that would be very helpful.   
 

• We have completed the contract/workplan/budget for the first year of the Healthy 
Families grant.  We are waiting on approval from OCFS.  As soon as it is approved, we 
will begin planning for recruiting staff so that we will be ready to hire staff in December.  
 

• CAPCO agreed to be the lead agency for the funding opportunity through the Alliance for 
Economic Inclusion.  We have had a number of meetings with partners in the community 
to identify how this funding could best benefit our community.  We are continuing that 
process.  The grant is due November 17, 2017. 
 

• I have been asked to serve on the Planning Committee for the Downtown Revitalization 
Initiative.  The funding is a great opportunity for Cortland and I am glad to be able to be a 
part of the planning committee to represent the families that we work with at CAPCO.  I 
would be interested in your input re: priorities you would identify for this funding.   
 

• We submitted a new proposal for our E-rate funding and it was approved.  We will be 
moving our phone/internet services to Fingerlakes Technology Group – they offer fiber 
networks to businesses in Cortland.  The feedback we’ve heard from others about the 
company and the service has been very positive.  With this proposal and change in 
providers we will be paying significantly lower phone/internet charges and the services 
should be much better. 
 

• Brandy, Eden and I attended the Housing Confab hosted by ATI and Seven Valleys 
Health Coalition on Oct. 3.  It was very well attended and the speakers and presentations 
focused on the housing needs and opportunities in Cortland County.  Liz Haskins did a 
great job presenting the details and challenges that we are currently dealing with in this 
area in Cortland. 
 

• We started the planning meetings for updating our strategic plan.  Meghan Johnston is 
working with us to facilitate that process.  On Oct. 11 we met with the Management 
Team (program directors) and the PPE Committee.  Thank you to the Board members 
that were able to be a part of that.  It was very helpful in identifying priority areas.  On 
Oct. 12 we continued that process with the Leadership Team (this included the 
Management Team and all supervisors from our different program areas).  Meghan will 
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put that information together, summarize our work and help us process it and determine 
what our focus will be for the next 3-5 years.  Once she has compiled the information, we 
will present it to the Board to review before it is completed.    
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Family Development                                                                         October 2017 

• Healthy Families contract is being finalized with OCFS. We are still on track to 
receive funding and begin the program on December 1.  

• Coat Give Away October 21 at our South Main Facility. 
• Ended the 4th quarter of the 2016/2017 program year on September 30. 

Because of the efforts of Family Development staff this year 
166 children received Snackpacks 
53 families were able use their SNAP benefit at the Farmers Market 
10 families participated in a CSA 
9 people were enrolled in health insurance plans 
893 families received emergency clothing 
103 families received emergency home assistance 
11 families received emergency food 
15 families received emergency utility assistance 
9 individuals received emergency transportation assistance 
3 individuals received emergency medical assistance 
126 students were enrolled in our adult education program 
31 students attended at least 12 hours of attendance 
19 students received the High School Equivalency Diploma  
28 individuals received parenting education 
216 families received services at our Marathon Success Center 
187 individuals were given referrals to appropriate service providers 
 

 
 

   

One of our Success Stories.  

Prudy sitting on her new couch in her 
own home after years of living in an 
abusive relationship.  
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Energy Services 
Directors Report 

 
October 2017 

 
 

 
• WAP 17.18 -  Production is on schedule.            

 
• EmPower NY-   3-ER’s completed.  2- HP audits completed.               

 
• HOME (City of Cortland) - No activity.     

 
• AO Smith water tanks-  2 tanks given out. Please let me know of any 

not for profit agency needing huge commercial tanks- gas/electric.          
 
• RESTORE-   At this time we have stop taking applications.  1 job pending 

completion by a subcontractor.      
 
• HEAP- Clean & tunes-   1 clean & tunes were completed.        

 
• Energy Savers-   No activity.    

 
• Training-  N/A 

 
• Meetings- I have been asked by the New York State Weatherization 

Director’s Association to be a member of the Weatherization Steering 
Committee.  I will be representing the minimum funded sub grantees in the 
Central and Western region.  We will be working closely with sub grantees, 
NYSWDA, and NYS Homes & Community Renewal to building better 
relations and communication.     
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 Monthly Board Report 
From:  HS/EHS Management Team 

Month:  October 2017  
 

I. Enrollment 
A. 2017-2018 Early Head Start is full for all centers including Home Based.  There 

are many on the waiting list for Early Head Start.  
B. Head Start has approximately 6 openings with no waiting list. 

 
II. Center/Office Updates/Policy Council 

A. Policy Council ballots have been distributed and we should have a new Policy 
Council in place for November where training will be provided. 

B. We have been hiring substitutes consistently.  Please spread the word we are 
always looking for substitutes for Head Start and Early Head Start. 
 

III. Old Business 
A. Met with Diane White, Deployment Strategist, in regard to our recruitment efforts 

and beginning the process for conversion/reduction grant.  We will be focusing on 
updating the HS/EHS section of the Community Assessment per the request of the 
regional office.   

 
IV. New Business 

A. Lisa Lassey and Amanda Amedeo have attended an Early Head Start CLASS 
training to become reliable in Corning, NY. 

B. Jill Dunham, the new Coach, attended the FDC training to become a FDC trainer.  
In addition, she will be attending a Pyramid/Mentoring training in Long Island at 
the end of the month. 

C. Still have a Teacher Assistant opening in the Head Start program, but we do have 
it filled with a temporary person. 

D. Our 2010 Dodge Caravan was totaled in the parking lot by an individual doing 
their banking at the drive thru.  The insurance company has deemed this vehicle 
totaled and the regional office will be notified as to what occurred. 

E. Bethann Wieder will be attending a Program Governance training at the end of 
October in Las Vegas and will update the Board on the training once completed. 

 
V. Executive Session 

A. As stated before, we have Executive Session every month for the hiring of new 
staff.   
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Consumer Directed Services 

October 2017 

A quick update on LD, who was residing in CRMC nursing home facility.  She is in her own 
apartment now  LD has never lived alone and as you may recall from last month’s report, she 
is blind and wheelchair bound.  With a lot of work and determination, I was able to line up aides 
for her.  I spent the better part of the day with her and her new aide on the day of her 
discharge which was on Friday October 6th.  I was very nervous and wanted this to be 
successful.  Since she has never lived alone and always had someone make decisions for her, 
there was a little anxiety on both our parts.  I even gave the aides and LD my personal phone 
number just in case, which I never give out, but I felt it was necessary for my own sake .  I 
called her over the weekend and everything was going great – a big sigh of relief.  I went over 
again for her to interview another aide who will be a backup and the apartment looks great and 
she looks great.  I couldn’t be happier.  
 
Current caseload is 86, I did lose 3 consumers over the past few weeks.  One was just shy of 
100 years old.  It is so hard for me to see how difficult it is for the families.  I still continue to 
get referrals and for the most part the new cases don’t have anyone to provide their aide 
service, so I do my best to assist.   
 
We will be having the first Volunteer Driver training on October 24th.  We continue to recruit 
drivers, but I think once we go live, word of mouth will definitely help with recruitment.  We 
will also be visiting Cayuga Seneca again to spend some time shadowing the employees who 
are part of their Volunteer Driver Program. 
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Human Resources Report 
October 2017 

HR Director: Greg Richards 

 

Selected HR Happenings: 

• Recruitment: 
o Breastfeeding Coordinator/Nutritionist: HR worked with the WIC Director to 

post the Breastfeeding Coordinator/Nutritionist position for the Women, Infants, 
Children (WIC) Program. This position to replace the retiring Janice 
VanValkenburg who has held the position since 1994. The position was posted at 
the beginning of September 2017, and reposted mid-way through the month. 
WIC has stringent regulations on the qualifications needed to hold the 
Breastfeeding Coordinator/Nutritionist position, so recruitment was initially a 
challenge; however, we received resumes for qualified candidates in the 
community, and we are holding interviews on Friday, October 20, 2017. It is the 
intention to have the selected candidate start in November and train with Janice 
until her retirement in December 2017. 

o HR Assistant: The HR Assistant position was posted the last week of September 
2017. We received over 100 applications for this position. After thoroughly 
reviewing the resumes, we have scheduled interviews for Monday, October 30, 
2017. As delineated in previous Board meetings, this is a newly created position 
that will have the primary function of staff onboarding along other clerical HR 
duties. We will have the Consumer-Directed Director (Eden Harrington-Hall) and 
Susan Fedele (Classroom Supervisor for Early Head Start) along with a member 
of Fiscal be a part of the interview process. These individuals were chosen 
because they currently programmatically handle the onboarding process, and 
their perspective and viewpoint on the qualifications and traits needed to be 
successful in this position. It is the target goal to have this position filled by the 
middle of November. 

o Building Maintenance Worker: As approved at the September 2017 Board 
Meeting, we have begun the recruitment process for a Building Maintenance 
Worker. The function of this position will be to perform upkeep tasks of CAPCO-
owned and rented facilities to include routine cleaning duties based on 
predetermined daily schedule. The position will be responsible for basic 
maintenance and repairs of CAPCO facilities to include addressing immediate 
operational and safety concerns, assisting skilled trades, and ensuring 
preventative maintenance and repair procedures. The position has been posted 
to Indeed.com, NYS DOL (CareerWorks) and the Cortland Standard. As we 
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receive resumes in, HR will work with Denise Peroulakis (in charge of North Main 
Building) and Kristi Coye (Building oversight for the Head Start sites of South 
Main, Cosimos, and Elm Tree) to identify candidates to interview.  
 

• SAFE Committee: The Safety and Facilities Enhancement (SAFE) Committee reconvened 
with some new members in September. We reviewed the role of the SAFE committee in 
the Agency and set our priorities. We will continue to conduct quarterly Safety Audits of 
all of CAPCO’s owned and rented facilities. In addition, CAPCO is working on updating 
our MSDS booklets at all of our sites and our Hazard Communication Plan. 
 

• Wellness Committee: The Wellness Committee met in October for our first meeting 
after our summer “off months”. The committee set our fall/winter initiatives, which 
include a CAPCO Wellness Challenge and Staff Appreciation Night. More information on 
this to follow as the committee continues to meet.  
 

• Fall All-Staff Day: CAPCO’s “fall” All-Staff Training Day will be held on Friday, December 
8, 2017 at the Grace Christian Fellowship meeting space. The agenda below is a sample 
agenda for the day to reflect professional development initiatives. 

 Wellness Challenge Presentation 
 United Way 
 Mutual of America (401K)--Retirement 
 AFLAC voluntary benefits 
 NYSIF Defensive Driving  
 Personal Financial Coaching 
 Program Updates and Education 
 Poverty Coaching 
 Staff and Retiree Recognition 
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