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Subject:   Internal Dispute Resolution 

Performance Objective:  All parties recognize the possibility that conflict may arise.  Therefore, a written
policy for resolution is necessary.  All parties will act in a professional manner during the course of all
meetings and will act in good faith to resolve all matters within the level closest to where the conflict
occurred.  Whatever the outcome of such conflict resolution, shall stand by such decision.  

Operational Procedures:

1.  In the case of conflict, the internal dispute resolution procedure is as follows.

       a) The matter will be reviewed in a special session of both bodies for the purpose of resolution.

       b) Should this action still not resolve matters, an outside conflict agency known as New Justice
shall be contacted to assist in the resolution process.  New Justice shall ensure that the
President of the CAPCO Board of Directors, Chairperson the CAPCO Head Start Policy
Council and at least two (2) members from each body will be present.  Further, it is
mandatory the CAPCO Executive Director and the CAPCO Head Start Director must be in
attendance.

       c) Should the conflict be unresolvable by New Justice, the CAPCO Head Start Director will
send a written correspondence to the funding source involved for further examination of the
issue for review and recommendation.
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