Memorandum
To:

CAPCO Board of Directors

From:

Eden C. Harrington-Hall, Consumer Directed Services Director

Date:

September 23, 2019

Subject:

Board of Directors Meeting

This is to inform you that the CAPCO Board of Directors meeting will be held at
12:00 p.m. September 26, 2019 at the Main office
If you have any questions, or would like additional information about the Board
packet, please call me at CAPCO - 753-6781.
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Cortland County Community Action Program, Inc.
September 26, 2019
Meeting Agenda

I

Call to Order

II.

Motion for Approval of the July 25, 2019 Meeting Minutes

III.

Standing Committee Reports
Executive Committee
•

19 – 25 – is seeking your acceptance the HS/EHS Mandated Reporting Policy.

Finance and Audit Committees
!






Motion to Receive and File Financial Statements.
Resolutions:
19 – 26 – is seeking your acceptance the CSBG 12019-2020 budget/contract
19 – 27 – is seeking your acceptance the HS/EHS Leases

 Board Development Committee
 PP& E Committee
 HS/EHS Reports
 PIR HS
 PIR EHS
 HS School Readiness Spring Report
 EHS School Readiness Spring Report
 HS/EHS Enrollment
 HS/EHS May Reports
 Resolution:??
IV.
V.
o
o
o
o
o
o
VI.

Executive Director Report
Program Director Reports
WIC
Family Development
Energy Services
Head Start
CDPAP
HR
Head Start Policy Council Update

Board Packet September 2019

2

VII.

Old Business

VIII.

New Business
See Poverty….Be The Difference - Doug Bentley will be facilitating the discussion.

IX.

Executive Session – If necessary

X.

Adjournment
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I
II.

July 25, 2019
Meeting Minutes
Meeting called to order at 12:06
Motion for Approval of the June 27, 2019 Meeting Minutes made by Larry Woolheater;
seconded by Helen Spaulding. Motion carried
In attendance: Douglas Bentley, Jeanette Dippo, Ella DiIorio, Sarah Beshers, Ellen Carter,
Helen Spaulding, Elizabeth Haskins (via phone), Billie MacNabb, Larry Woolheater.
Excused: Penny Prignon, Shelley Warnow, Deirdre Plumley, Lynn Sypher, Pat Snyder
Guest: Bettina Lipphardt, the Bonadio Group

III.

Standing Committee Reports

Executive
/Finance and Audit Committees
!
 Motion to Receive and File Financial Statements.
 Resolutions:
19 – 18 – is seeking your acceptance the 2018 agency wide audit, 990, and the 401K audit.
Motion for acceptance made by Helen Spaulding, Jeanette Dippo. Bettina Lipphardt, Auditor
from Bonadio presented the 2018 Agency Audit, 990 and 401(k) Audit and highlighted the
following:
• The letter to the Finance Committee/CAPCO Board of Directors highlighted this is a
clean, unmodified opinion on financial statements. No material weaknesses identified.
No material weaknesses in internal controls identified with Federal funds. CAPCO is
reporting surplus in 2018 of $530,000. Very good audit
• Fees and grants increased $257k. This was due to the addition of NOEP, Healthy
Families and additional NYSERDA funding.
• Personnel increased $816k, mainly due to raises given to staff as well as the expansion
of CDPAP.
• Days Cash on Hand – this is a measurement of how many days the agency can continue
to operate with converting other assets – CAPCO can operate for 56 days. This is not at
all typical of non-for-profits.
• Current ratio shows that CAPCO has $5.10 for every $1.00 in liabilities. Very strong
position.
• Administrative Percentage of Expenses - Recommended target is 10 to 12% of every
dollar spent on administrative expenses. CAPCO spends 8.2%. As discussed in prior
presentations, this is a low administrative rate. Good if we can meet all demands at this
level, but need to consider stress on management to continue.
• The A-Score is a financial analysis model for non-profit organizations to analyze and
communicate their overall financial condition and relative financial stability. It employs
12 readily available financial ratios to develop a “score”. Each ratio is assigned a weight
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in the calculation. The resulting score is based on a 100-point scale. CAPCO’s A-score for
2018 is 97. This is extremely positive.
Reviewed the 990
•
•

There have been no major changes to Form 990 for the current year.
It was noted that from a board perspective to concentrate on page 2 of the 990 which
shows what programs the agency operates, how many individuals/families served in
2018, etc.

401(k) Audit Review
o 1.5 million down from last year. 2018 there was a loss – has rebounded since then.
Investment income decreased to ($96k) in 2018 from $198k in 2017 due to unfavorable
market conditions in the last quarter of 2018. Benefit payments increased $34k, which
is based upon participant decisions as to when to withdraw funds. Basically a
compliance – no findings on a compliance aspect
• PMPM Changes • The NYS CDPAP program has been under tremendous scrutiny over the last year, mainly
as a result of an Office of Inspector General audit. The OIG’s report estimated that New
York improperly claimed at least $74.8 million in Federal Medicaid reimbursement from
2012 to 2016. The error rate in the population review by OIG was 23%. The issues that
were found were:
o
o
o
o
o
o

Missing documentation
No authorization from the Department of Social Services or the authorization expired
Billed more services than authorized
No physician order on file
Billed services did not match timesheets
The Governor’s 2019-20 budget originally called for a significant overhaul of the CDPAP
program that included moving to one Fiscal Intermediary (FI) for the entire state and
closing programs that were not in existence before 2012. Both of those changes were
not approved in the final budget. The change that was approved, and will be effective
September 1st, is a Per Member Per Month (PMPM) rate structure. The PMPM rate
structure for FI services is a three-tier structure based on the number of direct care
hours authorized per month per consumer. This adds complications to the billing for
CDPAP, which will result in a significant increase in time required to perform the billing.
2 admin rate For every hour. Rumor January 2020 significantly effect – don’t know what
the financial impact will be. Martha working on how this looks from an agency
structure. Internal changes which need to be made – check the Bonadio write-up. One
provider – state is looking at this as a way to close agency’s doors. Bring rates down and
in 10 years the state will raise rates. NYS services much better than other states.
CDPAP saves the state a lot of money. There being no further discussion, motion
carried.

Board Packet September 2019

5

19 – 19 – is seeking your acceptance the 2019 Health Insurance Renewals. Motion for
acceptance made by Ella DiIrio; seconded by Jeanette Dippo. Greg shared that we had proposals
from three other providers and determined that Goetzman Associates was the better option
and we will remain with them. We did get quotes from Excellus, United Health Care and MVP –
after reviewing them all, determined that Excellus was the best option. The options being
recommended keeps the same three plans we currently have, only change is to the middle plan
– deductibles will increase from $750 to $1000 (individuals) and from $2250 to $3000 for
families. This is the smallest increase we have seen and this proposal includes the Agency
absorbing that increase and reducing employee premiums $10 per month. Dental Insurance
will stay with Excellus – they gave us a 5% reduction in premiums – proposal is to keep
employee premiums where they are this year and that 5% reduction will help offset the
increase to the Agency in Health Insurance. CAPCO provides Life Insurance for employees –
that is through AXA – premiums for life insurance are also being reduced this year. There being
no further discussion, motion carried

19 – 20 – is seeking your acceptance the change to the Personnel Policies and Procedures.
Motion for acceptance made by Helen Spaulding; seconded by Larry Woolheater. Greg
presented a proposed change to the CAPCO Personnel Policies and Procedures for the new
Voting Leave law passed in NYS in April 2019 as part of the NYS budget It requires that
employers give up to 3 hours as needed to any employee to allow them the opportunity to vote
in any public election this includes any election. With this in mind, we are not going to heavily
advertised, so there isn’t a high utilization, also the employee must have a voting receipt to
prove that they did vote. There being no further discussion, motion carried.
Motion carried.
Board Development Committee
 19 – 21 – is seeking your acceptance the resignation of Pat Snyder. Motion for
acceptance made by Doug Bentley; seconded by Larry Woolheater. There being no
discussion, motion carried with regret.

19 – 22 – is seeking your acceptance the seating of Maria Manning as a Public Sector
Representative. Motion for acceptance made by Jeanette Dippo; seconded by Ellen
Carter. The Board Development Committee members were all very impressed with
Maria and believe she will be an excellent addition to the Board. There being no further
discussion, motion carried.
.
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PP& E Committee
 The Committee reviewed the HS/EHS May Reports
 Resolution:
19 – 23 – is seeking your acceptance the HS Program Location proposal. Motion for
acceptance made by Ella DiIrio; seconded by Sarah Beshers Due to the closing of Parker
School, the program needs to relocate that classroom to Randall School where we
currently have a classroom. In addition to moving the Parker classroom, we also have to
relocate another Head Start classroom that was at the Homer Elementary School. This
move is due to Homer Central School District opening a 4th UPK classroom). Given the
addition of their 4th UPK classroom for the 2019-2020 school year, the Homer Elementary
building will not be able the accommodate our HS classroom space. CAPCO HS/EHS has
no choice but to relocate our last classroom out of Homer Elementary School. The School
District is keeping the lease cost the same as the Parker location and United Methodist
Church is reissuing the same lease we had previously, with no rent increase. There being
no further discussion, motion carried with one abstention from Jeanette Dippo.

VI.

Executive Director Report
Program Director Reports
WIC
Family Development
Energy Services
Head Start
CDPAP
HR
Head Start Policy Council Update

VII.

Old Business

VIII.

New Business

IV.
V.
o
o
o
o
o
o

Resolution:
19 – 24 – is seeking your acceptance the HS Program Location proposal. Motion for acceptance
made by Larry Woolheater; seconded by Doug Bentley. The 2nd pre-k classroom at Elm Tree
closed due to under enrollment, so we are proposing moving that pre-k classroom to the
Cortlandville site. It was reported to Regional we have 34 openings down from last year when
at this point in time there were 51 openings. If we get the conversion grant we will move the
pre-k classroom back to Elm Tree and open an EHS classroom at the Cortlandville site. There
being no further discussion, motion carried with Jeanette Dippo abstaining.
IX.

Executive Session – If necessary
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X.
There being no further business motion for adjournment made by Larry Woolheater;
seconded by Helen Spaulding, meeting adjourned at 1:03 P.M.
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Executive/Finance Committee Meeting

September 23, 2019

Meeting called to order at 8:00 a.m. Members present: Helen Spaulding, Penny Prignon, Ella
DiIorio, Sarah Beshers. Excused: Shelley Warnow. Staff: Martha Allen, Lindy Glennon
The Committee reviewed the Finance Directors report (see attached).
AGENCY
Accounts Payable and Accounts Receivable are current with the exception of Medicaid
receivables.
CDS (Consumer Directed Services)
CDPAP billing submitted for payment through the payroll ending August 2, 2019, being
consistently current with Medicaid billing ensures a positive cash flow.
Update on CDPAP: We have received notification from iCircle, Nascentia (VNA) and Fidelis
about changes in the CDPAP reimbursement. At this time, Nascentia and Fidelis have
communicated the amounts they will be paying FI’s (Fiscal Intermediaries) for staffing and
administrative cost. This is the new Per Member Per Month (PMPM) payments that were
proposed and approved as part of the current State budget. We have responded to Nascentia
and are preparing response to Fidelis regarding request for increase to their proposed PMPM
rates. There are other actions happening in the state in regards to this as well. There is legal
action pending against the Dept. of Health and State of NY regarding this plan.

EARLY CHILDHOOD DEVELOPMENT
We have a new lease/MOU with the YWCA for 2 classrooms. We were not able to get the two
classrooms planned for the United Methodist Church licensed and open in a timely manner to
serve children beginning 9/5/19.
Because the space is already licensed at the YWCA, we were able to get space in their facilities
(one at Clayton Avenue and another at Learning Adventures). We met with Eunice Kim, Pastor
at Cortland UMC and both parties agreed that we will pursue other opportunities in the future.
The 2019-2020 ECD Leases are attached for your review.
ENERGY SERVICES DEPARTMENT
The Energy Department is on track with the 19.20 WAP Contract. Chuck Schell successfully
completed requirements for Quality Control Inspector (QCI) in September.
FAMILY DEVELOPMENT DEPARTMENT
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The 2019 CSBG Amendment and Discretionary Work Plan were approved. The 2020 CSBG
Contract Budget is attached for your review.
We submitted a proposal for the 2nd round of Alliance for Economic Inclusion funding to
collaborate with TC3 and provide CNA Certification. Our proposal is for a three year project in
the amount of $277,000. We also partnered with the YWCA to submit a proposal for AEI
funding to provide Childhood Development Associate
(CDA) training for parents and others in the community to qualify them for positions in Early
Childhood Education.
The spending adjustment was submitted for the COLA funds received for the current Healthy
Families contract. We have also submitted the proposed budget for the 2019-20 Healthy
Families contract.
WIC
The 2020 WIC Contract has been approved by DOH. Current budget ends 9/30/19.
Motion to receive and file financials as presented made by Helen Spaulding, 2nd Ella DiIorio.
Motion carried.
Committee reviewed information re: CSBG 2019-20 contract for $235,235. Motion to approve
as presented made by Sarah Beshers, 2nd by Ella DiIorio. Motion carried.

Committee reviewed the leases for 2019-20 for Head Start/Early Head Start Classrooms. (See
attached) Originally, the plan was to have 2 classrooms at First United Methodist Church.
Unfortunately, the timing to get all inspections, code enforcement, Day Care Licensing was
taking longer than we had anticipated. New plans were made for those 2 classrooms at the
YWCA. Future plans may allow us to have classrooms at the UMC. Motion to approve leases as
presented made by Penny Prignon, 2nd Ella DiIorio. Motion carried.
No further business. Motion to adjourn at 8:50 a.m. made by Helen Spaulding, 2nd Penny
Prignon, motion carried.
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FINANCE COMMITTEE REPORT
SUMMARY OF JULY 2019 FINANCIAL STATEMENTS
PRESENTED BY Martha Allen
September 23, 2019
AGENCY
Accounts Payable and Accounts Receivable are current with the exception of Medicaid receivables.
CDS (Consumer Directed Services)
CDPAP billing submitted for payment through the payroll ending August 2, 2019, being consistently current with
Medicaid billing ensures a positive cash flow.
Update on CDPAP: We have received notification from iCircle, Nascentia (VNA) and Fidelis about changes in the
CDPAP reimbursement. At this time, Nascentia and Fidelis have communicated the amounts they will be paying FI’s
(Fiscal Intermediaries) for staffing and administrative cost. This is the new Per Member Per Month (PMPM)
payments that were proposed and approved as part of the current State budget. We have responded to Nascentia and
are preparing response to Fidelis regarding request for increase to their proposed PMPM rates. There are other
actions happening in the state in regards to this as well. There is legal action pending against the Dept. of Health and
State of NY regarding this plan.
EARLY CHILDHOOD DEVELOPMENT
We have a new lease/MOU with the YWCA for 2 classrooms. We were not able to get the two classrooms planned
for the United Methodist Church licensed and open in a timely manner to serve children beginning 9/5/19.
Because the space is already licensed at the YWCA, we were able to get space in their facilities (one at Clayton
Avenue and another at Learning Adventures). We met with Eunice Kim, Pastor at Cortland UMC and both parties
agreed that we will pursue other opportunities in the future.
The 2019-2020 ECD Leases are attached for your review.
ENERGY SERVICES DEPARTMENT
The Energy Department is on track with the 19.20 WAP Contract. Chuck Schell successfully completed requirements
for Quality Control Inspector (QCI) in September.
FAMILY DEVELOPMENT DEPARTMENT
The 2019 CSBG Amendment and Discretionary Work Plan were approved. The 2020 CSBG Contract Budget is
attached for your review.
We submitted a proposal for the 2nd round of Alliance for Economic Inclusion funding to collaborate with TC3
and provide CNA Certification. Our proposal is for a three year project in the amount of $277,000. We also
partnered with the YWCA to submit a proposal for AEI funding to provide Childhood Development Associate
(CDA) training for parents and others in the community to qualify them for positions in Early Childhood
Education.
The spending adjustment was submitted for the COLA funds received for the current Healthy Families contract.
We have also submitted the proposed budget for the 2019-20 Healthy Families contract
WIC
The 2020 WIC Contract has been approved by DOH. Current budget ends 9/30/19.
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CORTLAND COUNTY COMMUNITY ACTION PROGRAM, INC.
FINANCE DIRECTOR MONTHLY CHECKLIST
FOR THE MONTH JULY 2019
Submitted by Martha Allen on Septemeber 23, 2019

ITEM/REPORT
Subsidiary ledgers in balance for the month?
Bank accounts have been reconciled through?
Accounts receivable over 90 days past due
Accounts payable over 90 days past due
NYS Sales and Use Tax Filing
FT-500 Application for Refund of Sales Tax Paid on Petroleum Products
Coporate Tax Returns - IRS 990 & CHAR 500 (auto-approved 6 months extension)
Coporate Tax Returns - IRS 5500 (Retirement) (auto-approved 6 month extension)
Quarterly payroll tax returns filed by complete payroll
US Dept of Labor - Bureau of Labor Statistics - Multiple Worksite (MWR)
Form 1099's
EO 38 Filing

DUE

DATE FILED

N/A
N/A
N/A
N/A
3/21/2019
Annually
10/15/2019
10/15/2019
qtrly
qtrly
1/31/2019
6/30/2019

yes
Mar-19
yes - Medicaid
none
3/20/2019

yes
4/30/2019
1/31/2019

Program Reports
CSBG 2018‐2019 py
20% Expenditure report
45% Expenditure report
70% Expenditure report
1st QTR Program/Fiscal Attestation Forms
2nd QTR Program/Fiscal Attestation Forms
3rd Qtr Program/Fiscal Attestation Forms
4th Qtr Program/Fiscal Attestation Forms

4/2/2019
7/15/2019
1/31/2019
4/30/2019
7/31/2019
10/31/2019

1/31/2019
4/17/2019
7/19/2019

1/10/2019
4/10/2019
7/10/2019
10/10/2019
11/30/2019

1/10/2019
4/9/2019
7/8/2019

10th of month
7/10/2019
10/10/2019
1/10/2020
4/10/2020
5/31/2019

9/10/2019
7/8/2019

4/30/2019
7/30/2019
10/30/2019
1/30/2019

4/4/2019
7/22/2019

1/30/2019
7/30/2019
10/30/2019

1/30/2019
7/22/2019

MWBE Reports
3rd qtr (Oct-Dec)
4th QTR (Jan-Mar)
1st qtr MWBE Reports (Apr-Jun)
2nd qtr MWBE Reports (Jul-Sep)
Unaudited Financial Statements

Energy Services
WAP 19‐20 PY
Monthly Voucher to Energy Services for presentation to DHCR
1st qtr MWBE Reports (April-June)
2nd qtr MWBE Reports (July-September)
3rd qtr MWBE Reports (October-December)
4th qtr MWBE Reports (January-March)
Unaudited Financial Statements - 18.19WAP

6/4/2019

Head Start & Early Head Start
Quarterly Form 425: Enter in Payment Management System (PMS)
1ST QTR (January - March)
2ND QTR (April-June)
3RD QTR (July-September)
4TH QTR (October-December)
Form 425 due: Upload to GRANT SOLUTIONS - 18-19 py
semi-annual (June-November)
annual (June-May)
final (June-May)

1/29/2019

WIC 18‐19py
Monthly Voucher (due 45 days after month end)

Month of March

5/2/2019

MWBE Reports
1st qtr MWBE Reports (January-March)
2nd qtr MWBE Reports (April to June)
3rd qtr MWBE Reports (July to September)
4th qtr MWBE Reports (October to December)
Final Voucher

CDPAP
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Cost Report (Year Ending 12/31/2018)

4/10/2019
7/10/2019
10/10/2019
1/10/2019
11/15/2019
12

7/30/2019

4/5/2019
7/8/2019
1/10/2019

CAPCO
Balance Sheet

7/31/2019

6/30/2019

5/31/2019

4/30/2019

3/31/2019

ASSETS

CURRENT ASSETS
$1,348,175

$1,200,876

$1,353,414

$1,281,195

$1,183,549

$187,295

$467,567

$540,980

$517,981

$428,059

ACCOUNTS RECEIVABLE

$421,560

$647,396

$871,104

$1,055,593

$985,199

Less: ALLOWANCE FOR DOUBTFUL ACCOUNTS

$199,439

$199,439

$199,439

$199,439

$199,439

MEDICAID VARIANCE RECEIVABLE

$0

$0

$0

$0

$0

OTHER RECEIVABLES

$0

$0

$0

$0

$0

OTHER RECEIVABLES

$1,033

$0

$0

$0

$0

OTHER RECEIVABLES

$264

$872

$189

$274

$601

$223,418

$448,829

$671,854

$856,428

$786,361

Cash
Grants Receivable
Accounts Receivable

Net Accounts Receivable

Prepaid Expenses
TOTAL CURRENT ASSETS

$61,924

$55,578

$77,249

$103,280

$90,683

$1,820,812

$2,172,850

$2,643,496

$2,758,885

$2,488,651

PROPERTY AND EQUIPMENT
Vehicles, furniture and equipment
Building
NET PROPERTY AND EQUIPMENT AT COST
Less Accumulated Depreciation
TOTAL PROPERTY AND EQUIPMENT

TOTAL ASSETS

$776,708

$775,365

$776,681

$775,995

$770,260

$1,186,732

$1,186,732

$1,186,732

$1,186,732

$1,186,732

$1,963,440

$1,962,097

$1,963,413

$1,962,728

$1,956,993

($1,062,907)

($1,062,907)

($1,062,907)

($1,062,907)

($1,062,907)

$900,533

$899,190

$900,506

$899,820

$894,085

$2,721,345

$3,072,040

$3,544,002

$3,658,705

$3,382,737

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts Payable
Payroll taxes and Accruals
Other Current Liabilities

$9,988

$9,442

$97,410

$66,893

$10,008

$57,185

$94,868

$115,305

$360,231

$380,015

$5,254

$3,555

$25,480

$3,911

$3,865

$234,917

$261,560

$286,985

$251,153

$74,754

Total CURRENT LIABILITIES

$307,344

$369,425

$525,180

$682,188

$468,641

LONG-TERM DEBT

$239,397

$240,226

$241,026

$241,849

$242,644

$546,742

$609,651

$766,206

$924,037

$711,285

$2,174,604

$2,462,390

$2,777,796

$2,734,668

$2,671,452

$2,721,345

$3,072,040

$3,544,002

$3,658,705

$3,382,737

Defered Income

TOTAL LIABILITIES

NET ASSETS

Total LIABILITIES AND NET ASSETS
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Resolution of the Board of Directors
of
Cortland County Community
Action Program, Inc.
Resolution No.19 - 25

w

HEREAS, the Cortland County Community Action Program, Inc. Executive
Committee has reviewed the HS/EHS Mandated Reporter Policy and has
recommended accepting as presented, and

W

I

HEREAS, the Cortland County Community Action Program, Inc. Board of Directors has

reviewed t h e p o l i c y and accepts as presented.

T IS HEREBEY RESOLVED that on September 26, 2019 the CAPCO Board of Directors
adopts for acceptance the HS/EHS Mandated Reporter Policy.
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Resolution of the Board of Directors
of
Cortland County Community
Action Program, Inc.
Resolution No.19 - 26

w

HEREAS, the Cortland County Community Action Program, Inc. Executive
Committee and Finance Committee has reviewed the 2019-2020 Community Services

Block Grant budget in the amount of $235,235 and has recommended accepting as
presented, and

W

HEREAS, the Cortland County Community Action Program, Inc. Board of Directors has

I

reviewed t h e b u d g e t and accepts as presented.

T IS HEREBEY RESOLVED that on September 26, 2019 the CAPCO Board of Directors
adopts for acceptance the 2019-2020 CSBG budget.
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Attachment B: B‐1 Expenditure Based Budget
ATTACHMENT B
COMMUNITY SERVICES BLOCK GRANT
B‐1 Budget Summary
Contractor

FFY

Cortland County Community Action Program, Inc.

Budget Period

10/1/19

to

9/30/20

Contract #

(a)

TOTAL CSBG ALLOCATION OF GRANT FUNDS (FEDERAL)

$

235,235

(b)

NO PRIOR YEAR UNEXPENDED CSBG GRANT FUNDS

$

N/A

(c)

TOTAL PROJECT COST

$

235,235

Cost Categories
1.
2.
3.
4.
5.
6.

Personnel Services (from Attachment B‐2)
Delegate Agencies (Subcontractors)
Contractual Services/Audit
Equipment Purchase/Lease
Other Costs (from Attachment B‐3)
Administrative Costs
%
Indirect Rate
%
De Minimis Rate
%
Admin. Cost/Rate

$
$
$
$
$

CSBG
Grant
Funds
154,539
8,234
72,462

$
$
$

TOTAL

$

C1001460

$
$
$
$
$

Total
Project
Cost
154,539
0
8,234
0
72,462

$
$

0
0
0

$

235,235

Prior Year
Unexpended
CSBG Grant Funds
$
$
$
$
$

This column
is N/A for
this Budget
Period

$
$
$
235,235

2020

$

0

Descriptions and amounts of Contractual Services/Audit and Equipment Purchase/Lease expenses included in Cost Categories 3 and 4:
3. Contractual Services/Audit
CSBG Grant Funds this FY
DIRECT: $
‐
Description:

Prior Year Unexpended CSBG Grant Funds
DIRECT: $
‐
Description:

This section is N/A for this Budget Period
ADMIN: $
8,234
Description: $470 EAP Services, $1,360 Payroll Processing, $1,404
Financial Audit, $5,000 Community Assesment

4. Equipment Purchase/Lease
CSBG Grant Funds this FY
DIRECT: $
‐
Description:

ADMIN: $
Description:

‐

ADMIN: $
Description:

‐

Prior Year Unexpended CSBG Grant Funds
‐
DIRECT: $
Description:

ADMIN: $
Description:

‐

TO AVOID ROUNDING ERRORS ON THESE DOCUMENTS, PLEASE ROUND UP. ENTER WHOLE NUMBERS ONLY.
DO NOT INCLUDE DECIMALS OR ANY CALCULATIONS!
[These figures should auto‐fill from the MWBE Goals Calculation page; please verify accuracy of the numbers.]
MBE Goal Amount $
MBE Goal %
MWBE Goal %
30%
2578
15%
WBE Goal Amount $
WBE Goal %
MWBE Goal Amt $
5,156
2578
15%

CSBG funds must be used in accordance with the cost principles of 2 CFR Part 200, codified by HHS at 45 CFR Part 75. Grantees must comply
with the limitations and prohibitions as stated in federal CSBG statute (42 U.S.C. 9901 et seq.) Public Law 105‐285, Section 678F and any
Board
Packet September
2019
New York State
Department
of State
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Division of Community
Services

CSBG Contract

Resolution of the Board of Directors
of
Cortland County Community
Action Program, Inc.
Resolution No.19 - 27

w

HEREAS, the Cortland County Community Action Program, Inc. Executive
Committee and Finance Committee has reviewed the Head Start/Early Head State
leases and has recommended accepting as presented, and

W

I

HEREAS, the Cortland County Community Action Program, Inc. Board of Directors has
reviewed t h e l e a s e s a nd accepts as presented.

T IS HEREBEY RESOLVED that on September 26, 2019 the CAPCO Board of Directors
adopts for acceptance H S / E H S L e a s e s .
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1 YEAR LEASE AGREEMENT
. _FIRST UNITED METHOQl!.T. CHURCH OF CORTLAND
Cortland County Community Actions Program, Inc.
,..

This agreement entered in the 1st day of August 2019, between Cortland
First United Methodist Church, hereafter referred to as Cortland UMC, 734
State Route 222, Cortland, NY 13045, and Cortland County Community
Action Program, Inc., c/o Head Start Program, hereafter referred to as
CAPCO; 32 No.rth Main Street, Cortland, NY 13045, is entered Into for the
purpose of defining the terms and conditions under which the Cortland UMC
will provide to CAPCO the right to use and occupy on a regular basis a
portion of the property located In the Cortland UMC's facility at 734 State
Route 222, Cortland, NY, which Is located in Cortlandville.
1. The beginning date of the lease is August 1, 2019, and ending on
July 31, 2020.
2. CAPCO will carry full Liability and Personal Injury Insurance coverage with
$1,000,000.00 limit naming Cortland UMC as an Insured under the pollcy.
A Certificate of Insurance will be Issued annually to Cortland UMC.
3. CAPCO shall have use of 2 rooms between the hours of 7:30 a.m. and
4: 30 p.m. and the kitchen facility, limited to the commercial
dishwasher/sink, conventional and microwave ovens and designated
cabinets between the hours of 8:00 a.m. and 2:00 p.m., Monday
through Friday, as directly allocated space In the Cortland UMC facility.
4. CAPCO will not make any alterations to the property without prior
approval of Cortland UMC Trustees. The term "alterations" Includes but is
not limited to attachments, permanent or temporary, to the floors, walls,
and ceillngs or the removal or placement of doors, ramps, or partitions.
Any approved additions become the property of Cortland UMC.

consumable supplies, such as, but not limited to, paper towels, trash
bags, dishwasher soap, hand soap required for CAPCO's dally operations
will be provided by CAPCO. Furthermore, all cooking, eating, preparlng 1
cleaning supplies and utensils such as, but not limited to, pots, pans,
plates, silverware, hand towels, aprons, dishtowels required for CAPCO's
dally operations wlll be provided by CAPCO.

5. All

6. Cortland UMC will provide for the agreed upon space, adequate light and
heat. NYS Heating Requirement is 6.8 degrees, anything over that has to
be approved by Trustees. CAPCO will provide daily custodial maintenance
to the agreed upon space including trash removal, sweeping, mopping,
vacuuming Including hallway space,
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7.

Cortland UMC will be responsible for routine maintenance, subject to
normal wear and tear on the agreed upon space. CAPCO agrees to
Immediately report and be responsible for any repairs resulting out of
misuse of the facility by CAPCO.

8.

CAPCO will be responsible for snow removal for the entire back parking
lot, the back driveway, and the concrete slabs outside of the classroom
emergency doors. Cortland UMC will be responsible for snow removal of
the entire front parking lot and front driveway.

9.

Total annual usage fee 1s •f.llillla�whlch ls to be paid monthly in the
amount o.
Payment is due by the first day of each month.
',

A) Annual usage fee will be $11,600.00 which Is based on a 12 month
usage for two classrooms, playground, during the times of 7:30 a.m.
and 4: 30 p.m., and kitchen facility during the times of 8:00 a.m. and
2:00 p.m. Each year the lease Is renewed, the annual usage fee will
Increase 5%.
B) An additional annual usage fee will be $800,00 which Is based on
building use outside designated areas and times listed, which will
Include but not limited to Family Fun Night, Parent Committee
Meetings, Parent Education, Staff Meetings and Trainings, Recruitment
Fair, and the Fatherhood Initiative.
**NOTE: CAPCO must coordinate with Cortland UMC Trustees,
to
,,
accommodate Cortland UMC with these events.
'with the first months
10. CAPCO will Include a security deposit
rent. The security deposit will be ret
pon termination of the
contract once Trustees survey the CAPCO designated areas and deem
no repairs are required. If repairs are required, any balance of the
security deposit will be returned once repairs are made.
11. CAPCO may Install a security camera, to be located at the back
entrance, to monitor who CAPCO allows Into the building. All costs for

Installation and maintenance will be paid by CAPCO,

12. Prior to beginning any use of the Cortland UMC facility under the terms
of this lease, any and all CAPCO staff are required to meet with Cortland
UMC Trustees to review the terms of this lease as well as other Cortland
UMC rules and regulations. CAPCO staff members will also be required
to sign a statement signifying they understand and will abide by
Cortland UMC's rules and regulations. Furthermore, to ensure open llnes
of communication, Cortland UMC Trustees and the Director of CAPCO
will meet every 90 days,
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YWCA of Cortland and Community Action Program Agreement
As the duly authorized representatives of the above named agencies, we enter into a contract beginning
September 16, 2019 and ending June 18, 2020 for ten months, which can be extended in one year
increments after which time. The YWCA of Cortland, Inc. (hereinafter the "Leaser") agrees to lease to
Community Action Program, Inc. (hereinafter the "Tenant"), so Head Start can provide preschool
programming following the Cortland City School District's calendar and subject to the conditions listed
below:
-The Tenant will bring a group of preschool children (not to exceed licensing), along with a teacher, classroom
assistant and kitchen aides under a new license in their name and located at the YWCA facility, 14 Clayton
Avenue, Cortland (former Nursery School classroom).
-The Tenant will follow the Cortland City School calendar and operate 6.5 hours each day, 8:30-3:00pm with
staff working 8:00am-4:00pm for planning, teaming, training purposes as necessary.
-Should additional days be needed to fulfill required program calendar for the tenant, the leaser's scheduling
needs will be met first. Any additional day (s) will be given only, if agreed upon.
-The Tenant will maintain their own students, and drop-off and pick up times will be set with classroom
opening and closing times.
-The tenant agrees to utilize and care for the Contractor's room equipment (cubbies, shelves, kitchen dishes and
utensils). The Tenant will supply their own paper products (toilet paper, paper towels and rolled towels in
dispenser, tissues and napkins), garbage bags, hand soap and bleach.
-Programming for the program shall be administered in full compliance with the NYS Statutes and Regulations
pertaining to licensed child care, including local inspections and YWCA building protocol.
-Rent will be paid by the Tenant to the Contractor monthly for 10 months in the amount negotiated at $1,200
(Monthly Rental Fee will be prorated for the first month of September).
-The Leaser agrees to:
1) Provide a clean and safe environment that is in compliance with local County & State Health codes,
and Office of Children and Family Services guidelines;
2) Provide cleaning person at end of the day to clean and sanitize classroom and bathroom after daily
usage.
3) Allow subsequent office space for confidential record keeping or tenant will secure their own
records within the classroom;
4) If possible provide possible pool and gym recreational components, should leaser's scheduling
and personnel allow.
5) Participate in tenant's program staff meetings as heeded;
6) Maintain operational phone line with reception at front desk;
7) Allow access to program by identified tenant support personnel, county & state personnel,
local school district representatives, and prospective families;
8) Provide additional support space, as needed, by therapists for the delivery of therapy
sessions and meeting space, as needed, and as space scheduling permits;
-The Tenant agrees to:
1) Administer its program in compliance with all relevant licensing and governing agencies;
2) Follow building protocol and procedures for emergencies;
3) Park in city lots (parking permits will be purchased by tenant)
4) Provide all required staff for program operation;
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5) Provide additional equipment and supplies needed beyond those items generally provided by the
YWCA;
6) Remit the rental fee at the beginning of each month, no later than the 5th;
7) The Tenant will provide a certificate of insurance, which provides for commercial general liability
with coverage of $1,000,000 for each occurrence and Personal & Accidental Injury liability with
coverage of $1,000,000 for each occurrence. The Contractor shall be listed as an additional insured
on the insurance policies.
It is mutually understood that this contract may be terminated by either agency in writing with 30 day notice
and that any amendments to this corresponding contract must be agreed upon by both agencies with a 30 day
notice in writing as well.
Addendum:
In addition to the above terms and schedule, the tenant will also integrate a group of preschoolers at the Leaser’s
off site child care location (Learning Adventure, 5 Huntington Street, Cortland). The tenant will bring 9
students and 2 teaching staff to occupy the Eeyore classroom (3 and 4 year olds) beginning 9/16/19. The tenant
will operate under the YWCA's Learning Adventure license and agrees to follow and maintain YWCA
procedures and OCFS regulations while carrying out their organizational program requirements. From
September until December 2019 the tenant will pay no rent. After which time, the Leaser shall integrate 5 to 6
YWCA children into the classroom, keeping within adult/staff ratio, based on majority of youngest group of
children The leaser will pay the tenant $1,403/ month until the end of June 2020. (This fee includes and
accounts for the tenant’s teaching costs of $2,153/month and the tenant’s rental fee of $750/month) .CAPCO
Head Start will not be responsible for wrap around hours before 8:30am or after 3pm.CAPCO Head Start in
following the Cortland School District calendar will not provide preschool services on holidays, snow days,
school breaks (Dec., Feb., April), Professional Development days and parent teacher conference days (days
when students are not in attendance).

Signature and Name of Authorized Agency Representative
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Date

Board Development
September 17, 2019
In attendance: Larry Woolheater, Ellen Carter, Jeanette Dippo. Staff: Eden Harrington-Hall
Meeting to order at 1:15 p.m.
Board Openings
After some serious thought Deirdre Plumley has resigned her position on the Board. All present
thought that it is beneficial continue to have someone with a Mental Health background on the
board, Deidre was going to ask around to all of her colleagues and will send anyone interested
your way. Eden did sent out a Board application packet to a colleague of Deirdre’s Jessica
Margets, but to date she has not gotten back to her.
We also have the HS/EHS Policy Council seat open. We probably won’t seat anyone until
probably October or early December.
At the July Board meeting Maria Manning was seated to replace Pat Snyder’s seat. To date we
have not heard back from her. A welcome letter was sent and Lindy has tried several times to
reach her. Eden offered to call her to see if she is still interested in the position on the Board.
There being no further business, meeting adjourned at 1:45 p.m.
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PP&E Committee
September 17, 2019
In attendance: Billie MacNabb, Lynne Sypher. Excused: Liz Haskins, Doug Bentley. Staff: Eden
Harrington-Hall, Bethann Weider
Meeting to order at 12:15 p.m.
HS/EHS June 2019 Reports
Health services – one incident reported to OCFS due to child receiving follow-up care.
Dental – nothing to report.
Special needs – leaving program year in June 55 children services, 20 receiving more than one
service and 1 receiving mental health services. 31 declassified .
Family engagement – end of year is high.
June under enrolled with 178 enrolled. No 3 year olds on the waitlist.
EHS dental – 34 receiving dental exam
Immunization – 2 were behind and one child was behind and decided to withdraw.
Special needs – early intervention 12 children
Mental health – just an observation from the mental health specialist
Family engagement – very good participation
Family services – waitlist is 130. Currently we have 85 on the waitlist.
Motion to accept the HS/EHS reports made by Lynne Sypher; seconded by Billie MacNabb.
Motion carried.
HS Program Information Report (PIR) – the information contained in the report is mostly
demographic information and once a year every HS across the national has to submit a PIR in
August. Demographics report. Since this is a demographic report there are right or wrong
answer. The information will also guide planning and professional development opportunities.
There being no further questions, motion to accept the HS PRI made by Billie MacNabb;
seconded by Lynne Sypher. Motion carried.
EHS PIR – the main difference between the HS and EHS PIR is the there are more qualifications
needed for staff in the EHS program. There being no further questions, motion for acceptance
made by Lynne Sypher; seconded by Billie MacNabb. Motion carried
HS/EHS School Readiness Spring Reports
EHS Report -Social Emotional was high in some of the classrooms with a score of 100% which is
something they like to see. It was also noted that it can be a struggle getting actual data
because it is subjective and they do not want to inflate numbers because the data provides the
opportunity for additional training.
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3 year old report HS – this report is used for planning purposes.
4 year old report for HS – most of the children on the report will be going to kindergarten.
Enrollment tracking
We initially were going to have two classrooms at the United Methodist Church (UMC) one of
the classrooms was previously at the Parker school and another classroom in the Homer
Elementary School. It had come to our attention that since we last occupied space there in
2005 there had not been an inspection since that time to the space would not pass Day Care
Licensing. We had to move quickly to relocate both classrooms. Bethanne reached out to the
YWCA to see if they have any space. They have space at the Learning Adventure (LA) which is
next door to the Cosimo site and another space on Clayton Ave. We are able to work under the
YWCA’s license at LA and they will do the food for us since we will be under their lease. At the
Clayton site they are de-licensing and we will move our license to that site. We will also be
provided drop in services for a max of 3 hours. As of the 16th we currently have 17 openings
which is better than last year. We can count enrollment until the child is actually in the
classroom.
We are working on the conversion on the grant at this time.
Parker School
Barbara Lifton representative from 125th Legislative District was in Dryden to tour TC3 and she
also did a tour of Parker while she was here. Also, there could be additional funding from
Lifton. In addition, tin?? bond issue has been 99% resolved.
Staff placements for the year – all positions have been finally filled.
2020 CSBG Contract has been completed and has been submitted.
We submitted a grant for the second round of Alliance for Economic Inclusion funding to
collaborate with TC3 to provide certification training for Clinical Patient Care Credential. This is
a CNA like certification that qualifies people to be hired in hospitals, health care and aide
settings. It is a career/education pathway to Nursing. We submitted a proposal for 3 years, for
$277,000.
We collaborated with the YWCA on another AEI grant to provide CDA (Child Development
Associate) training for parents/community members to build employment opportunities for
low-income people. Bethann and several other CAPCO staff would be the CDA trainers.
There being no further business, meeting adjourned at 1:15 p.m.
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2018-2019 HEAD START PROGRAM INFORMATION REPORT
02CH3062-000 Cortland County Communication Action Program, Inc.
A. PROGRAM INFORMATION
GENERAL INFORMATION
Grant Number
Program Number
Program Type
Program Name
Program Address
Program Phone Number
Program Fax Number
DUNS Number
Program Email Address
Head Start Director Name
Head Start Director Email
Agency Web Site Address
Agency Type
Agency Description
Agency Affiliation

02CH3062
000
Head Start
Cortland County Communication Action Program, Inc.
32 North Main Street
Cortland
NY 13045-2122
(607) 753 6781 - 105
(607) 758 3620
038360160
bethannf@capco.org
Ms. Bethann Wieder
bethannf@capco.org
http://www.capco.org
Community Action Agency (CAA)
Grantee that directly operates program(s) and has no delegates
A secular or non-religious agency

ENROLLMENT YEAR
Enrollment dates
A.1 Enrollment Year
a. Start Date
b. End Date

Date
09/05/2018
06/21/2019

FUNDED ENROLLMENT
Funded enrollment by funding source
A.2 Funded Head Start or Early Head Start Enrollment
a. Head Start/Early Head Start Funded Enrollment, as identified on NOA
b. Funded Enrollment from non-federal sources, i.e. state, local, private

# of children/
pregnant women
200
0

Funded enrollment by program option - children
A.3 Center-based program - 5 days per week:
a. Full-day enrollment
1. Of these, the number available as full-working-day enrollment
a. Of these, the number available for the full-calendar-year
b. Part-day enrollment
1. Of these, the number in double sessions
A.4 Center-based program - 4 days per week:

Date Printed: Aug 16, 2019 at 11:34:51 EDT02CH3062-000 Page 1
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# of children
200
0
0
0
0
# of children

a. Full-day enrollment
b. Part-day enrollment
1. Of these, the number in double sessions
A.5 Home-based program
A.6 Combination option program
A.7 Family child care option
a. Of these, the number available as full-working-day enrollment
1. Of the these, the number available for the full-calendar-year
A.8 Locally designed option

0
0
0
0
0
0
0
0

Funded enrollment at child care partner
# of children
A.10 Funded enrollment at child care partners in the center-based program option
A.11 Total funded enrollment at child care partners (A.10, center-based partner and A.7,
family child care program option)

0
0

CLASSES
Classes
# of classes
A.12Total number of classes operated
a. Of these, the number of double session classes

12
0

CUMULATIVE ENROLLMENT
Children by age
# of children
at enrollment

A.13 Children by age:
a. Under 1 year
b. 1 year old
c. 2 years old
d. 3 years old
e. 4 years old
f. 5 years and older

0
0
0
96
110
0

Total cumulative enrollment
# of children /
pregnant women
206

A.15 Total cumulative enrollment

Type of eligibility
A.16 Report each enrollee only once by primary type of eligibility:
a. Income below 100% of federal poverty line
b. Public assistance such as TANF, SSI
c. Status as a foster child - # children only
d. Status as homeless
e. Over income
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# of children
123
24
1
1
25

# of children
f. Number of children exceeding the allowed over income enrollment (as noted below)
32
with family incomes between 100% and 130% of the federal poverty line
A.17 If the program serves enrollees under A.16.f, specify how the program has demonstrated that all incomeeligible children in their area are being served.
All income eligible children are accepted first, we had no income eligible children on the wait list so we
Specify:
went to 130%.

Prior enrollment
A.18 Enrolled in Head Start or Early Head Start for:
a. The second year
b. Three or more years

# of children
53
45

Transition and Turnover
# of children
A.19 Total number of preschool children who left the program any time after classes or
home visits began and did not re-enroll
a. Of the preschool children who left the program during the program year, the
number of preschool children who were enrolled less than 45 days
A.19.b. Of the number of preschool children enrolled in Head Start at the end of the current
enrollment year, the number projected to be entering kindergarten in the following
school year

28
4
94

Child care subsidy
# of children
at end of
enrollment year
A.24. The number of enrolled children for whom the program received a child care subsidy
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0

Race and Ethnicity
# of children
(1)
(2)
A.25 Race and Ethnicity
Hispanic or
Non-Hispanic or
Latino origin
Latino origin
a. American Indian or Alaska Native
0
1
b. Asian
0
1
c. Black or African American
0
5
d. Native Hawaiian or other Pacific Islander
0
0
e. White
0
162
f. Biracial/Multi-racial
16
17
g. Other
4
0
This
is
a
parental
identification
which
they
have
categorized
in
the
other
race
or
other
1. Explain:
ethnicity category.
h. Unspecified
0
0

Primary language of family at home
A.26Primary language of family at home:
a. English
b. Spanish
c. Native Central American, South American, and Mexican Languages
d. Caribbean Languages
e. Middle Eastern & South Asian Languages
f. East Asian Languages
g. Native North American/Alaska Native Languages
h. Pacific Island Languages
i. European & Slavic Languages
j. African Languages
k. Other
l. Unspecified

# of children
206
0
0
0
0
0
0
0
0
0
0
0

TRANSPORTATION
Transportation services
A.27 Does the program provide transportation to some or all of the enrolled children either
directly or through a formal contractual agreement with a transportation provider?

Yes
# of children

a. Number of children for whom transportation is provided

18

Buses
# of buses owned
A.28 Total number of buses owned by the program that were purchased with ACF grant
funds and are currently used to support program operations, regardless of year
purchased
a. Of these, the number of buses purchased since last year's PIR was reported
A.29 Are any of the buses used by the program leased by the program itself?
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0
0
No

RECORD KEEPING
Management Information Systems
A.30 Does your program use a management information system to track enrollees,
program services, characteristics of families, and information on program staff?
Name/title
Locally designed
ChildPlus/ChildPlus.net
No
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Yes
Web Based
Yes

B. PROGRAM STAFF & QUALIFICATIONS
TOTAL STAFF
Staff by Type
(1)
# of Head Start
staff
B.1Total number of staff members, regardless of the funding source for their
salary or number of hours worked
a. Of these, the number who are current or former Head Start or Early
Head Start parents
b. Of these, the number who left since last year's PIR was reported
1. Of these, the number who were replaced

(2)
# of contracted
staff

62

14

20

0

13
8

0
0

TOTAL VOLUNTEERS
Volunteers by Type
# of volunteers
B.2 Number of persons providing any volunteer services to the program since last year's PIR
was reported
a. Of these, the number who are current or former Head Start or Early Head Start parents

556
288

MANAGEMENT STAFF
Coordination of services
B.4 On average, the number of hours per week services managers spend coordinating
services:
a. Child Development & Education Manager
b. Health Services Manager
c. Family & Community Partnerships Manager
d. Disability Services Manager

Average # of
hours per week
3
3
0
3

CHILD DEVELOPMENT STAFF
Child Development Staff Qualifications - Preschool Classroom and Assistant Teachers
(HS and Migrant Programs)
(1)
# of
Classroom
Teachers
B.5 Total number of preschool child development staff by position
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(2)
# of
Assistant
Teachers
14

15

(1)
# of
Classroom
Teachers
Of the number of preschool child development staff by position, the number with
the following degrees or credentials:
a. An advanced degree in:
1. Early childhood education
2. Any field and coursework equivalent to a major relating to early childhood
education, with experience teaching preschool-age children

(2)
# of
Assistant
Teachers

2

0

0

0

(1)
# of
Classroom
Teachers
Of the number of preschool child development staff by position, the number with
the following degrees or credentials:
b. A baccalaureate degree in:
1. Early childhood education
2. Any field and coursework equivalent to a major relating to early childhood
education with experience teaching preschool-age children
3. Any field and has been admitted into and is supported by the Teach for
America program and passed a rigorous early childhood content exam
Of the preschool child development staff with a baccalaureate degree in
B.5.b.1 through B.5.b.3 above, the number enrolled in:
4. Advanced degree in early childhood education or in any field and
coursework equivalent to a major relating to early childhood education

(2)
# of
Assistant
Teachers

3

1

3

1

0

0

3

0

(1)
# of
Classroom
Teachers
Of the number of preschool child development staff by position, the number with
the following degrees or credentials:
c. An associate degree in:
1. Early childhood education
2. A field related to early childhood education and coursework equivalent to
a major relating to early childhood education with experience teaching
preschool-age children
Of the preschool child development staff with an associate degree in B.5.c.1
and B.5.c.2 above, the number enrolled in:
3. A baccalaureate degree program in early childhood education or in any
field and coursework equivalent to a major relating to early childhood
education
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(2)
# of
Assistant
Teachers

5

0

1

1

0

0

(1)
# of
Classroom
Teachers
Of the number of preschool child development staff by position, the number with
the following credentials:
d. A Child Development Associate (CDA) credential or state-awarded
preschool, infant/toddler, family child care or home-based certification,
credential, or licensure that meets or exceeds CDA requirements
1. Of these, a Child Development Associate (CDA) credential or stateawarded preschool, infant/toddler, family child care or home-based
certification, credential, or licensure that meets or exceeds CDA
requirements and that is appropriate to the option in which they are
working
Of the preschool child development staff with the credentials in B.5.d above,
the number enrolled in:
2. A baccalaureate degree program in early childhood education or in any
field and coursework equivalent to a major relating to early childhood
education
3. An associate degree program in early childhood education or in a related
field and coursework equivalent to a major relating to early childhood
education

(2)
# of
Assistant
Teachers

0

7

0

6

0

0

0

1

(1)
# of
Classroom
Teachers
Of the number of preschool child development staff by position:
e. The number who do not have the qualifications listed in B.5.a through B.5.d
Of the preschool child development staff in B.5.e above, the number enrolled
in:
1. A baccalaureate degree program in early childhood education or in any
field and coursework equivalent to a major relating to early childhood
education
2. An associate degree program in early childhood education or in a related
field and coursework equivalent to a major relating to early childhood
education
3. Any type of Child Development Associate (CDA) credential or stateawarded preschool, infant/toddler, family child care or home-based
certification, credential, or licensure that meets or exceeds CDA
requirements and that is appropriate to the option in which they are
working

(2)
# of
Assistant
Teachers
0

5

0

1

0

0

0

1

# of classes
B.6 Total number of center-based option classes serving preschool-aged children
B.7 Number of center-based option classes serving preschool-aged children in which at least one teacher
(excluding assistant teachers) has one of the following:
- An advanced or baccalaureate degree in early childhood education or in any field and coursework
equivalent to a major relating to early childhood education with experience teaching pre-school age
children, or
- A baccalaureate degree and has been admitted into and is supported by the Teach for America
program and passed a rigorous early childhood content exam
- An associate degree in early childhood education or in a related field and coursework equivalent to a
major relating to early childhood education with experience teaching preschool-age children

12

12

Child development staff qualifications - Home-based and FCC
(1)
# of
Home-Based
Visitors
B.9 Total number of child development staff by position

0
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(2)
# of
Home-Based
Visitor
Supervisors
0

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists
0

0

(1)
# of
Home-Based
Visitors
Of the number of child development staff by position, the
number with the following degrees or credentials:
a. An advanced degree in/licensed as:
1. Social work/ Licensed clinical social worker
(LCSW)/ Licensed master social worker (LCMW)
2. Marriage and family therapy/ Licensed marriage
and family therapist (LMFT)
3. Psychology
4. Sociology
5. Human services (include related areas such as
child and family services or social services)
6. Nursing plus Nurse Practitioner (NP) license
7. Early childhood education
8. Other

(2)
# of
Home-Based
Visitor
Supervisors

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists

0

0

0

0

0

0

0

0

0
0

0
0

0
0

0
0

0

0

0

0

0
0
0

0
0
0

0
0
0

0
0
0

Home-Based Visitors:
Home-Based Visitor Supervisors:
Family Child Care Providers:
Family Child Care Specialists:
(1)
# of
Home-Based
Visitors
Of the number of child development staff by position, the
number with the following degrees and licenses:
b. A baccalaureate degree in:
1. Social work
2. Psychology
3. Sociology
4. Human services (include related areas such as
child and family services or social services)
5. Nursing plus Registered Nurse (RN) license
6. Early childhood education
7. Other

Home-Based Visitors:
Home-Based Visitor Supervisors:
Family Child Care Providers:
Family Child Care Specialists:
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(2)
# of
Home-Based
Visitor
Supervisors

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists

0
0
0

0
0
0

0
0
0

0
0
0

0

0

0

0

0
0
0

0
0
0

0
0
0

0
0
0

(1)
# of
Home-Based
Visitors
Of the number of child development staff by position, the
number with the following degrees and licenses:
c. An associate degree in:
1. Social work
2. Psychology
3. Sociology
4. Human services (include related areas such as
child and family services or social services)
5. Nursing plus Registered Nurse (RN) license
6. Early childhood education
7. Other

(2)
# of
Home-Based
Visitor
Supervisors

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists

0
0
0

0
0
0

0
0
0

0
0
0

0

0

0

0

0
0
0

0
0
0

0
0
0

0
0
0

Home-Based Visitors:
Home-Based Visitor Supervisors:
Family Child Care Providers:
Family Child Care Specialists:
(1)
# of
Home-Based
Visitors
Of the number of child development staff by position, the
number with the following credentials:
d.License, certification, or credential held:
1. Nursing, non-RN, i.e. LPN, CNA, etc.
2. Family development credential (FDC)
3. Child development associate credential (CDA)
4. State-awarded certification, credential, or license
appropriate to the option in which they are working,
i.e. home-based option or family child care option
5. Other

(2)
# of
Home-Based
Visitor
Supervisors

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists

0
0
0

0
0
0

0
0
0

0
0
0

0

0

0

0

0

0

0

0

Home-Based Visitors:
Home-Based Visitor Supervisors:
Family Child Care Providers:
Family Child Care Specialists:
(1)
# of HomeBased Visitors
Of the number of child development staff by position:
e. The number who do not have the qualifications listed
in B.9.a through B.9.d
Of the child development staff in B.9.e above, the number
enrolled in:
1. An advanced degree or license
2. A baccalaureate degree
3. An associate degree
4. Studies leading to a non-degree license, certificate,
or credential
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(2)
# of HomeBased Visitor
Supervisors

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists

0

0

0

0

0
0
0

0
0
0

0
0
0

0
0
0

0

0

0

0

NON-SUPERVISORY CHILD DEVELOPMENT STAFF
Child development staff - ethnicity and race
# of non-supervisory
child development staff
(1)
(1)
Hispanic or
Non-Hispanic or
Latino origin
Non-Latino origin
0
0
0
0
0
1
0
0
1
27
0
0
0
0
0
0

B.12 Race and Ethnicity:

a. American Indian or Alaska Native
b. Asian
c. Black or African American
d. Native Hawaiian or other Pacific Islander
e. White
f. Biracial/Multi-racial
g. Other
h. Unspecified

Child development staff - language

B.13 The number who are proficient in a language(s) other than English
a. Of these, the number who are proficient in more than one language other than
English
B.14 Language groups in which staff are proficient
a. Spanish
b. Native Central American, South American, and Mexican Languages (e.g., Mixteco,
Quichean.)
c. Caribbean Languages (e.g., Haitian-Creole, Patois)
d. Middle Eastern & South Asian Languages (e.g., Arabic, Hebrew, Hindi, Urdu,
Bengali)
e. East Asian Languages (e.g., Chinese, Vietnamese, Tagalog)
f. Native North American/Alaska Native Languages
g. Pacific Island Languages (e.g., Palauan, Fijian)
h. European & Slavic Languages (e.g., German, French, Italian, Croatian, Yiddish,
Portuguese, Russian)
i. African Languages (e.g., Swahili, Wolof)
j. Other
k. Unspecified
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# of non-supervisory
child development
staff
0
0
# of non-supervisory
child development
staff
0
0
0
0
0
0
0
0
0
0
0

Child development staff - classroom teacher turnover
# of
classroom
teachers
B.15 The number of classroom teachers who left your program during the year.

5
# of
classroom
teachers

B.16 Of these, the number who left for the following reasons:
a. Higher compensation/benefits package in the same field
b. Change in job field
c. Other
1. Comments: Two teachers were terminated from their positions.
B.17 Number of classroom teacher vacancies in your program that remained unfilled for a
period of 3 months or longer
B.18 Number of classroom teachers hired during the year due to turnover

3
0
2
0
4

Child development staff - Home-based visitor turnover
# of
home-based
visitors
B.19 The number of home-based visitors who left your program during the year
B.20 Of these, the number who left for the following reasons:
a. Higher compensation/benefits package in the same field
b. Change in job field
c. Other
B.21 Number of home-based visitor vacancies in the program that remained unfilled for a
period of 3 months or longer
B.22 Number of home-based visitors hired during the year due to turnover

0
0
0
0
0
0

FAMILY & COMMUNITY PARTNERSHIPS STAFF
Family & community partnerships staff - qualifications
(1)
# of family
workers
B.23 Total number of family & community partnerships staff
a. Of the FCP supervisors, the number who work directly with
families, i.e. staff with a family caseload
B.24 Comments on staff shared by Head Start and Early Head
Start programs:
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(2)
# of FCP
supervisors
3

0
0

B.25 Of the family & community partnerships staff, the number with the
following as the highest level of education completed:
a. A related advanced degree
b. A related baccalaureate degree
c. A related associate degree
d. A family-development-related credential, certificate, or license
e. None of the qualifications listed in B.25.a through B.25.d above

(1)
# of family
workers

(2)
# of FCP
supervisors
0
0
0
0
2

0
0
0
0
0

0

0

0

0

3

0

Of the staff in B.25.e above, the number enrolled in:

1. A related degree at the associate, baccalaureate, or advanced
level
2. Studies leading to a non-degree credential, certificate, or license
that is family-development-related
B.26Of the family & community partnerships staff, the number with a
family-development-related credential, regardless of highest level of
education completed
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Education and Child Development Managers/Coordinators - Qualifications
# of ECD
managers/
coordinators
B.27 Total number of education & child development managers/coordinators

1
# of ECD
managers/
coordinators

Off the education & child development managers/coordinators, the number with the following
degrees or credentials:

a. An advanced degree in early childhood education, or an advanced degree in any
field and coursework equivalent to a major relating to early childhood education
with experience teaching preschool-age children
b. A baccalaureate degree in early childhood education, or a baccalaureate degree
in any field and coursework equivalent to a major relating to early childhood
education with experience teaching preschool-age children

1
0
# of ECD
managers/
coordinators

Of the education & child development managers/coordinators, the number with the following
degrees or credentials:

c. An associate degree in early childhood education, or an associate degree in any
field and coursework equivalent to a major relating to early childhood education
with experience teaching preschool-age children

0

Of the education & child development managers/coordinators preschool child development
staff in B.27.c above, the number enrolled in:

1. A baccalaureate degree in early childhood education, or a baccalaureate
degree in any field and coursework equivalent to a major relating to early
childhood education

0
# of ECD
managers/
coordinators

Of the education & child development managers/coordinators, the number with the following
degrees or credentials:

d. A Child Development Associate (CDA) credential or state-awarded preschool,
infant/toddler, family child care or home-based certification, credential, or
licensure that meets or exceeds CDA requirements

0

Of the education & child development managers/coordinators preschool child development
staff in B.27.d above, the number enrolled in:

1. A baccalaureate degree in early childhood education, or a baccalaureate
degree in any field and coursework equivalent to a major relating to early
childhood education

0
# of ECD
managers/
coordinators

Of the education & child development managers/coordinators, the number with the following
degrees or credentials:

e. None of the qualifications listed in B.27.a through B.27.d

0

Of the education & child development managers/coordinators preschool child development
staff in B.27.e above, the number enrolled in:

1. A baccalaureate degree in early childhood education, or a baccalaureate
degree in any field and coursework equivalent to a major relating to early
0
childhood education
B.28 Comments on education & child development
Coordinator is shared with Early Head Start
managers/coordinators shared by Head Start and Early The
with
74% of her time on HS and 26% on EHS.
Head Start programs:
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C. CHILD & FAMILY SERVICES
HEALTH SERVICES
Health insurance - children
(1)
# of children at
enrollment
C.1 Number of all children with health insurance
a. Number enrolled in Medicaid and/or CHIP
b. Number enrolled in state-only funded insurance (for example,
medically indigent insurance)
c. Number with private health insurance (for example, parent's
insurance)
d. Number with health insurance other than those listed above, for
example, Military Health (Tri-Care or CHAMPUS)
1. Specify
Family did not specify.
C.2. Number of children with no health insurance

(2)
# of children at
end of enrollment
year
205
205
195
194
0

0

9

10

1

1

1

1

Medical
Medical home - children
(1)
# of children at
enrollment
C.5 Number of children with an ongoing source of continuous, accessible
health care
C.6 Number of children receiving medical services through the Indian
Health Service
C.7 Number of children receiving medical services through a migrant
community health center

(2)
# of children at
end of enrollment
year

205

206

0

0

0

0

Medical services - children
(1)
# of children at
enrollment
C.8 Number of all children who are up-to-date on a schedule of ageappropriate preventive and primary health care, according to the
relevant state's EPSDT schedule for well child care

28

(2)
# of children at end
of enrollment year
139
# of children
at end of
enrollment year

a. Of these, the number diagnosed by a health care professional with a chronic
condition needing medical treatment since last year's PIR was reported
1. Of these, the number who have received or are receiving medical treatment
b. Specify the primary reason that children who needed medical treatment, for any
chronic condition diagnosed by a health care professional since last year's PIR was
reported, did not receive it:
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6
6

C.9 Number of all children who received medical treatment for the following chronic
conditions since last year's PIR was reported, regardless of when the condition was first
diagnosed by a health care professional:
a. Anemia
b. Asthma
c. Hearing Difficulties
d. Vision Problems
e. High Lead Levels
f. Diabetes

# of children
0
1
3
8
2
0

Body Mass Index (BMI) - children (HS and Migrant programs)
C.10 Number of all children who are in the following weight categories according to the 2000
CDC BMI-for-age growth charts
a.Underweight (BMI less than 5th percentile for child's age and sex)
b. Healthy weight (at or above 5th percentile and below 85th percentile for child's age
and sex)
c. Overweight (BMI at or above 85th percentile and below 95th percentile for child's age
and sex)
d. Obese (BMI at or above 95th percentile for child's age and sex)

# of children
at enrollment
5
127
32
41

Immunization services - children
(1)
# of children at
enrollment
C.11 Number of children who have been determined by a health care
professional to be up-to-date on all immunizations appropriate for
their age
C.12 Number of children who have been determined by a health care
professional to have received all immunizations possible at this time,
but who have not received all immunizations appropriate for their
age
C.13 Number of children who meet their state's guidelines for an
exemption from immunizations

(2)
# of children
at end of
enrollment year

201

164

4

39

1

1

Dental
Dental home - children
(1)
# of children at
enrollment
C.17 Number of children with continuous, accessible dental care provided
by a dentist
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157

(2)
# of children at
end of enrollment
year
178

Preschool dental services (HS and Migrant programs)
# of children
C.18 Number of children who received preventive care since last year's PIR was reported
C.19 Number of all children, including those enrolled in Medicaid or CHIP, who have
completed a professional dental examination since last year's PIR was reported
a. Of these, the number of children diagnosed as needing treatment since last year's
PIR was reported.
1. Of these, the number of children who have received or are receiving treatment

67
71
12
6

is
b. Specify the primary reason that children who needed dental treatment did not receive Appointment
scheduled
for
it:
future date

MENTAL HEALTH SERVICES
Mental health professional
# of hours
C.22 Average total hours per operating month a mental health professional(s) spends onsite

115

Mental health services
C.23 Indicate the number of enrolled children who were served by the mental health (MH)
professional(s) since last year's PIR was reported.

# of children
at end of
enrollment year

a. Number of children for whom the MH professional consulted with program staff
about the child's behavior / mental health
1. Of these, the number for whom the MH professional provided three or more
consultations with program staff since last year's PIR was reported
b. Number of children for whom the MH professional consulted with the parent(s) /
guardian(s) about their child's behavior/mental health
1. Of these, the number for whom the MH professional provided three or more
consultations with the parent(s) / guardian(s) since last year's PIR was reported
c. Number of children for whom the MH professional provided an individual mental
health assessment
d. Number of children for whom the MH professional facilitated a referral for mental
health services

46
5
20
3
14
8

Mental health referrals
# of children
at end of
enrollment year
C.24 Number of children who were referred by the program for mental health services
outside of Head Start since last year's PIR was reported
a. Of these, the number who received mental health services since last year's PIR
was reported
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6
2

DISABILITIES SERVICES
Preschool disabilities services (HS and Migrant programs)
# of children
C.25 Number of children enrolled in the program who have an Individualized Education
Program (IEP) indicating they have been determined eligible by the LEA to receive
special education and related services
a. Of these, the number who were determined eligible to receive special education
and related services:
1. Prior to enrollment into the program for this enrollment year
2. During this enrollment year
b. Of these, the number who have not received special education and related
services

61
# of children
35
26
1

Preschool primary disabilities (HS and Migrant programs)
(1)
# of children
determined to
have this disability

C.27 Diagnosed primary disability
a. Health impairment(i.e. meeting IDEA definition of 'other
health impairments')
b. Emotional disturbance
c. Speech or language impairments
d. Intellectual disabilities
e. Hearing impairment, including deafness
f. Orthopedic impairment
g. Visual impairment, including blindness
h. Specific learning disability
i. Autism
j. Traumatic brain injury
k. Non-categorical/developmental delay
l. Multiple disabilities (excluding deaf-blind)
m. Deaf-blind

(2)
# of children
receiving special
services
0

0

0
10
0
1
0
0
0
0
0
41
9
0

0
10
0
1
0
0
0
0
0
40
9
0

EDUCATION AND DEVELOPMENT TOOLS/APPROACHES
Screening
# of children
C.28 Number of all newly enrolled children since last year's PIR was reported
C.29 Number of all newly enrolled children who completed required screenings within 45
days for developmental, sensory, and behavioral concerns since last year's PIR was
reported
a. Of these, the number identified as needing follow-up assessment or formal
evaluation to determine if the child has a disability
C.30 The instrument(s) used by the program for developmental screening:
ASQ- 3 (Ages & Stages Questionnaire)
ASQ-SE (Ages & Stages Questionnaire Social-Emotional)
Brigance Early Childhood Screen III
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146
142
82

Assessment
C.31 Approach or tool(s) used by the program to support ongoing child assessment:
Name/title
Teaching Strategies GOLD Online

Locally designed
No

Curriculum
C.32 What curriculum does your program use:
a. For center-based services:
Name/title
Creative Curriculum (PreSchool)

Locally designed
No

b. For family child care services:
c. For home-based services:

STAFF-CHILD INTERACTION OBSERVATION TOOLS
# of programs
C.33 Does the program routinely use staff-child interaction observation tools to assess
quality?
C.34 If yes, interaction observation tool(s)
used by the program:
(1)
Name/title
a. Center-based settings
CLASS
b. Home-based settings
c. Family child care settings
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Yes

(2)
Locally designed
No

FAMILY AND COMMUNITY PARTNERSHIPS
Number of families
# of families
at enrollment
C.35 Total number of families:
a. Of these, the number of two-parent families
b. Of these, the number of single-parent families

194
96
98

C.36 Of the number of two-parent families, the number in which the parent/guardian
figures are best described as:

# of two-parent
families
at enrollment

a. Parents (biological, adoptive, stepparents, etc.)
b. Grandparents
c. Relatives other than grandparents
d. Foster parents not including relatives
e. Other
1. Specify:

95
0
0
1
0

C.37 Of the number of single-parent families, the number in which the parent/guardian
figure is best described as:
a. Mother (biological, adoptive, stepmother, etc.)
b. Father (biological, adoptive, stepfather, etc.)
c. Grandparent
d. Relative other than grandparent
e. Foster parent not including relative
f. Other
1. Specify:

# of single-parent
families
at enrollment
77
9
4
6
2
0

Employment
C.38 Of the number of two-parent families, the number of families in which:

# of families
at enrollment

a. Both parents/guardians are employed
b. One parent/guardian is employed
c. Both parents/guardians are not working (i.e. unemployed, retired, or disabled)
C.39 Of the number of single-parent families, the number of families in which:

50
40
6
# of families
at enrollment

a. The parent/guardian is employed
b. The parent/guardian is not working (i.e. unemployed, retired, or disabled)
# of families
at enrollment

C.40 The number of all families in which:
a. At least one parent/guardian is a member of the United States military on active
duty
b. At least one parent/guardian is a veteran of the United States military
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30

82

0
8

Federal or other assistance
(1)
# of families
at enrollment
C.41 Total number of families receiving any cash benefits or other
services under the Federal Temporary Assistance for Needy
Families (TANF) Program
C.42 Total number of families receiving Supplemental Security Income
(SSI)
C.43 Total number of families receiving services under the Special
Supplemental Nutrition Program for Women, Infants, and Children
(WIC)
C.44 Total number of families receiving services under the Supplemental
Nutrition Assistance Program (SNAP), formerly referred to as Food
Stamps

(2)
# of families at
end of enrollment
year
29

34

13

13

90

95

113

116

Job training/school
C.45 Of the number of two-parent families, the number of families in which:

# of families
at enrollment

a. Both parents/guardians are in job training or school
b. One parent/guardian is in job training or school
c. Neither parent/guardian is in job training or school
C.46 Of the number of single-parent families, the number of families in which:

0
5
91
# of families
at enrollment

a. The parent/guardian is in job training or school
b. The parent/guardian is not in job training or school
C.47 Of the total number of all families, the number in which one or more parent/guardian:

4
94
# of families
at end of
enrollment year

a.Completed a grade level in school, prior to high school graduation (e.g. 8th grade,
11th grade)
b. Completed high school or was awarded a GED during this program year
c. Completed an associate degree during this program year
d. Completed a baccalaureate or advanced degree during this program year

1
2
3
2
# of families
at end of
enrollment year

C.48 Of the total number of all families, the number in which one or more parent/guardian
completed a job training program, professional certificate, or license during this
program year

Date Printed: Aug 16, 2019 at 11:34:51 EDT02CH3062-000 Page 21
Board Packet September 2019

83

3

Parent/guardian education
C.49 Of the total number of families, the highest level of education obtained by the child's
parent(s) / guardian(s):
a. An advanced degree or baccalaureate degree
b. An associate degree, vocational school, or some college
c. A high school graduate or GED
d. Less than high school graduate

# of families
at enrollment
69
12
85
28

Family services
(1)
# of families with
an expressed
interest or
identified need
during the
program year

C.50 Types of family services

a. Emergency/crisis intervention such as meeting immediate needs
for food, clothing, or shelter
b. Housing assistance such as subsidies, utilities, repairs, etc.
c. Mental health services
d. English as a Second Language (ESL) training
e. Adult education such as GED programs and college selection
f. Job training
g. Substance abuse prevention
h. Substance abuse treatment
i. Child abuse and neglect services
j. Domestic violence services
k. Child support assistance
l. Health education
m. Assistance to families of incarcerated individuals
n. Parenting education
o. Relationship/marriage education
p. Asset building services (such as financial education, opening
savings and checking accounts, debt counseling, etc.)
C.51 Of these, the number of families who were counted in at least one of
the services listed above

(2)
# of families that
received the
following
services
during the
program year

64

61

35
26
0
22
9
5
6
1
5
3
7
2
20
1

27
16
0
9
5
4
4
0
4
1
5
0
11
0

4

3

103

86

Father engagement
C.52 Number of fathers/father figures who were engaged in the following activities during
this program year:
a.Family assessment
b.Family goal setting
c.Involvement in child’s Head Start child development experiences (e.g. home visits,
parent-teacher conferences, etc.)
d.Head Start program governance, such as participation in the Policy Council or
policy committees
e.Parenting education workshops
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# of father/ father
figures
75
27
90
2
22

Homelessness services
# of families
C.53 Total number of families experiencing homelessness that were served during the
enrollment year

9
# of children

C.54 Total number of children experiencing homelessness that were served during the
enrollment year

9
# of families

C.55 Total number of families experiencing homelessness that acquired housing during the
enrollment year

5

Foster care and child welfare
# of children
C.56 Total number of enrolled children who were in foster care at any point during the
program year
C.57 Total number of enrolled children who were referred to Head Start/Early Head Start
services by a child welfare agency

4
3

Collaboration Agreements and Community Engagement
Child care partners
# of formal
agreements
C.58 Total number of formal aggrements with Child Care Partners during program year
a. Of the Child Care Partners, the number of formal contractual agreements made
void or broken during the program year

0
0

Local education agency (LEA)
# of LEAs
C.59 Number of LEAs in the program’s service area

7

C.60 Number of formal agreements the program has with LEAs:

# of formal
agreements

a. To coordinate services for children with disabilities
b. To coordinate transition services

7
7

Public school pre-kindergarten programs
Yes / No
C.61 Does the program have formal collaboration and resource sharing agreements with
public school pre-kindergarten programs?

Yes
# of formal
agreements

a. If yes, the number of formal agreements in which the program is currently
participating
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1

Part C agencies
C.62 Number of Part C agencies in the program's service area

# of Part C Agencies
1
# of formal
agreements

a. Number of formal agreements the program has with Part C agencies to coordinate
services for children with disabilities

1

Child welfare agencies
Yes / No
C.63 Does the program have formal collaboration agreements with child welfare agencies?

Yes
# of formal
agreements

a. If yes, the number of formal agreements in which the program is currently
participating

REPORTING INFORMATION
PIR Report Status
Confirmation Number
Last Update Date

Completed
19080143337
08/01/2019
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1

2018-2019 EARLY HEAD START PROGRAM INFORMATION REPORT
02CH3062-200 Cortland County Communication Action Program, Inc.
A. PROGRAM INFORMATION
GENERAL INFORMATION
Grant Number
Program Number
Program Type
Program Name
Program Address
Program Phone Number
Program Fax Number
DUNS Number
Program Email Address
Head Start Director Name
Head Start Director Email
Agency Web Site Address
Agency Type
Agency Description
Agency Affiliation

02CH3062
200
Early Head Start
Cortland County Communication Action Program, Inc.
32 North Main Street
Cortland
NY 13045
(607) 753 6781 - 105
(607) 758 3620
038360160
bethannf@capco.org
Ms. Bethann Wieder
bethannf@capco.org
www.capco.org
Community Action Agency (CAA)
Grantee that directly operates program(s) and has no delegates
A secular or non-religious agency

ENROLLMENT YEAR
Enrollment dates
A.1 Enrollment Year
a. Start Date
b. End Date

Date
09/05/2018
08/08/2019

FUNDED ENROLLMENT
Funded enrollment by funding source
A.2 Funded Head Start or Early Head Start Enrollment
a. Head Start/Early Head Start Funded Enrollment, as identified on NOA
b. Funded Enrollment from non-federal sources, i.e. state, local, private
c. Funded Enrollment from the MIECHV Grant Program, for Early Head Start services

# of children/
pregnant women
72
0
0

Funded enrollment by program option - children
A.3 Center-based program - 5 days per week:
a. Full-day enrollment
1. Of these, the number available as full-working-day enrollment
a. Of these, the number available for the full-calendar-year
b. Part-day enrollment
1. Of these, the number in double sessions
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# of children
48
0
0
0
0

A.4 Center-based program - 4 days per week:
a. Full-day enrollment
b. Part-day enrollment
1. Of these, the number in double sessions
A.5 Home-based program
A.6 Combination option program
A.7 Family child care option
a. Of these, the number available as full-working-day enrollment
1. Of the these, the number available for the full-calendar-year
A.8 Locally designed option

# of children
0
0
0
24
0
0
0
0

Funded enrollment of pregnant women (EHS programs)
A.9 Total number of pregnant women positions in funded enrollment

# of pregnant women
0

Funded enrollment at child care partner
# of children
A.10 Funded enrollment at child care partners in the center-based program option
A.11 Total funded enrollment at child care partners (A.10, center-based partner and A.7,
family child care program option)

0
0

CLASSES
Classes
# of classes
A.12Total number of classes operated
a. Of these, the number of double session classes

6
0

CUMULATIVE ENROLLMENT
Children by age
# of children
at enrollment

A.13 Children by age:
a. Under 1 year
b. 1 year old
c. 2 years old
d. 3 years old

3
27
47
0

Pregnant women (EHS programs)
# of pregnant women
0

A.14 Cumulative enrollment of pregnant women

Total cumulative enrollment
# of children /
pregnant women
A.15 Total cumulative enrollment

77
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Type of eligibility
A.16 Report each enrollee only once by primary type of eligibility:

# of children/
pregnant women

a. Income below 100% of federal poverty line
b. Public assistance such as TANF, SSI
c. Status as a foster child - # children only
d. Status as homeless
e. Over income

62
12
3
0
0

# of children
f. Number of children exceeding the allowed over income enrollment (as noted below)
with family incomes between 100% and 130% of the federal poverty line
A.17 If the program serves enrollees under A.16.f, specify how the program has demonstrated that all incomeeligible children in their area are being served.
Specify:

0

Prior enrollment
A.18 Enrolled in Early Head Start for:
a. The second year
b. Three or more years

# of children
24
12

Transition and Turnover
# of children
A.20 Total number of infants and toddlers who left the program any time after classes or
home visits began and did not re-enroll
a. Of the infants and toddlers who left the program above, the number of infants and
toddlers who were enrolled less than 45 days
b. Of the infants and toddlers who left the program during the program year, the
number who aged out of Early Head Start
1. Of the infants and toddlers who aged out of Early Head Start, the number who
entered a Head Start program
2. Of the infants and toddlers who aged out of Early Head Start, the number who
entered another early childhood program
3. Of the infants and toddlers who aged out of Early Head Start, the number who
did NOT enter another early childhood program

7
2
0
0
0
0
# of pregnant
women/children

A.21 Total number of pregnant women who left the program after receiving Early Head
Start services but before the birth of their infant, and did not re-enroll
A.22 Number of pregnant women receiving Early Head Start services at the time their infant
was born
a. Of the pregnant women enrolled when their infant was born, the number whose
infant was subsequently enrolled in Early Head Start
b. Of the pregnant women enrolled when their infant was born, the number whose
infant was NOT subsequently enrolled in Early Head Start

0
0
0
0

Child care subsidy
# of children
at end of
enrollment year
A.24. The number of enrolled children for whom the program received a child care subsidy
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0

Race and Ethnicity
# of children/pregnant women
(1)
(2)
Hispanic or
Non-Hispanic or
Latino origin
Latino origin
0
1
0
0
0
8
0
0
0
57
2
9
0
0
0
0

A.25 Race and Ethnicity
a. American Indian or Alaska Native
b. Asian
c. Black or African American
d. Native Hawaiian or other Pacific Islander
e. White
f. Biracial/Multi-racial
g. Other
h. Unspecified

Primary language of family at home
# of children
pregnant women

A.26Primary language of family at home:
a. English
b. Spanish
c. Native Central American, South American, and Mexican Languages
d. Caribbean Languages
e. Middle Eastern & South Asian Languages
f. East Asian Languages
g. Native North American/Alaska Native Languages
h. Pacific Island Languages
i. European & Slavic Languages
j. African Languages
k. Other
l. Unspecified

77
0
0
0
0
0
0
0
0
0
0
0

TRANSPORTATION
Transportation services
A.27 Does the program provide transportation to some or all of the enrolled children either
directly or through a formal contractual agreement with a transportation provider?

No

Buses
# of buses owned
A.28 Total number of buses owned by the program that were purchased with ACF grant
funds and are currently used to support program operations, regardless of year
purchased
a. Of these, the number of buses purchased since last year's PIR was reported
A.29 Are any of the buses used by the program leased by the program itself?

RECORD KEEPING
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0
0
No

Management Information Systems
A.30 Does your program use a management information system to track enrollees,
program services, characteristics of families, and information on program staff?
Name/title
Locally designed
ChildPlus/ChildPlus.net
No
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Yes
Web Based
Yes

B. PROGRAM STAFF & QUALIFICATIONS
TOTAL STAFF
Staff by Type
(1)
# of Early Head
Start staff
B.1Total number of staff members, regardless of the funding source for their
salary or number of hours worked
a. Of these, the number who are current or former Head Start or Early
Head Start parents
b. Of these, the number who left since last year's PIR was reported
1. Of these, the number who were replaced

(2)
# of contracted
staff

39

6

10

0

6
5

0
0

TOTAL VOLUNTEERS
Volunteers by Type
# of volunteers
B.2 Number of persons providing any volunteer services to the program since last year's PIR
was reported
a. Of these, the number who are current or former Head Start or Early Head Start parents

199
86

MANAGEMENT STAFF
Coordination of services
B.4 On average, the number of hours per week services managers spend coordinating
services:
a. Child Development & Education Manager
b. Health Services Manager
c. Family & Community Partnerships Manager
d. Disability Services Manager

Average # of
hours per week
2
2
0
2

CHILD DEVELOPMENT STAFF
Child Development Staff Qualifications - Infant and Toddler Classroom Teachers (EHS
and Migrant Programs)
# of
Classroom
Teachers
B.8 Total number of infant and toddler child development staff by position
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16

# of
Classroom
Teachers
Of the number of infant and toddler child development staff by position, the number with the following
degrees or credentials:
a. An advanced degree in:
1. Early childhood education with a focus on infant and toddler development
2. Any field and coursework equivalent to a major relating to early childhood education, with
experience teaching infants and/or toddlers

1
0

# of
Classroom
Teachers
Of the number of infant and toddler child development staff by position, the number with the following
degrees or credentials:
b. A baccalaureate degree in:
1. Early childhood education with a focus on infant and toddler development
2. Any field and coursework equivalent to a major relating to early childhood education with
experience teaching infants and/or toddlers
Of the infant and toddler child development staff with a baccalaureate degree in B.8.b.1
through B.8.b.2 above, the number enrolled in:
3. Advanced degree in early childhood education or in any field and coursework equivalent
to a major relating to early childhood education with a focus on infant and toddler
development

2
1

0

# of
Classroom
Teachers
Of the number of infant and toddler child development staff by position, the number with the
following degrees or credentials:
c. An associate degree in:
1. Early childhood education with a focus on infant and toddler development
2. A field related to early childhood education and coursework equivalent to a major relating to
early childhood education with experience teaching infants and toddlers
Of the infant and toddler child development staff with an associate degree in B.8.c.1 and
B.8.c.2 above, the number enrolled in:
3. A baccalaureate degree program in early childhood education or in any field and
coursework equivalent to a major relating to early childhood education with a focus on
infant and toddler development
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4
1

0

# of
Classroom
Teachers
Of the number of infant and toddler child development staff by position, the number with the
following credentials:
d. A Child Development Associate (CDA) credential or state-awarded preschool, infant/toddler,
family child care or home-based certification, credential, or licensure that meets or exceeds
CDA requirements
1. Of these, a Child Development Associate (CDA) credential or state-awarded preschool,
infant/toddler, family child care or home-based certification, credential, or licensure that
meets or exceeds CDA requirements and that is appropriate to the option in which they are
working
Of the infant and toddler child development staff with the credentials in B.6.d above, the number
enrolled in:
2. A baccalaureate degree program in early childhood education or in any field and coursework
equivalent to a major relating to early childhood education with a focus on infant and toddler
development
3. An associate degree program in early childhood education or in a related field and
coursework equivalent to a major relating to early childhood education with a focus on infant
and toddler development

6

6

0
0

# of
Classroom
Teachers
Of the number of infant and toddler child development staff by position:
e. The number who do not have the qualifications listed in B.8.a through B.8.d
Of the infant and toddler child development staff in B.8.e above, the number enrolled in:
1. A baccalaureate degree program in early childhood education or in any field and coursework
equivalent to a major relating to early childhood education with a focus on infant and toddler
development
2. An associate degree program in early childhood education or in a related field and
coursework equivalent to a major relating to early childhood education with a focus on infant
and toddler development
3. Any type of Child Development Associate (CDA) credential or state-awarded preschool,
infant/toddler, family child care or home-based certification, credential, or licensure that
meets or exceeds CDA requirements and that is appropriate to the option in which they are
working

1

0
0

0

Child development staff qualifications - Home-based and FCC
(1)
# of
Home-Based
Visitors
B.9 Total number of child development staff by position

2
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(2)
# of
Home-Based
Visitor
Supervisors
1

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists
0

0

(1)
# of
Home-Based
Visitors
Of the number of child development staff by position, the
number with the following degrees or credentials:
a. An advanced degree in/licensed as:
1. Social work/ Licensed clinical social worker
(LCSW)/ Licensed master social worker (LCMW)
2. Marriage and family therapy/ Licensed marriage
and family therapist (LMFT)
3. Psychology
4. Sociology
5. Human services (include related areas such as
child and family services or social services)
6. Nursing plus Nurse Practitioner (NP) license
7. Early childhood education
8. Other

(2)
# of
Home-Based
Visitor
Supervisors

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists

0

0

0

0

0

0

0

0

0
0

0
0

0
0

0
0

0

0

0

0

0
0
0

0
0
0

0
0
0

0
0
0

Home-Based Visitors:
Home-Based Visitor Supervisors:
Family Child Care Providers:
Family Child Care Specialists:
(1)
# of
Home-Based
Visitors
Of the number of child development staff by position, the
number with the following degrees and licenses:
b. A baccalaureate degree in:
1. Social work
2. Psychology
3. Sociology
4. Human services (include related areas such as
child and family services or social services)
5. Nursing plus Registered Nurse (RN) license
6. Early childhood education
7. Other

Home-Based Visitors:
Home-Based Visitor Supervisors:
Family Child Care Providers:
Family Child Care Specialists:
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(2)
# of
Home-Based
Visitor
Supervisors

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists

0
0
0

0
0
0

0
0
0

0
0
0

0

0

0

0

0
2
0

0
0
0

0
0
0

0
0
0

(1)
# of
Home-Based
Visitors
Of the number of child development staff by position, the
number with the following degrees and licenses:
c. An associate degree in:
1. Social work
2. Psychology
3. Sociology
4. Human services (include related areas such as
child and family services or social services)
5. Nursing plus Registered Nurse (RN) license
6. Early childhood education
7. Other

(2)
# of
Home-Based
Visitor
Supervisors

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists

0
0
0

0
0
0

0
0
0

0
0
0

0

0

0

0

0
0
0

0
1
0

0
0
0

0
0
0

Home-Based Visitors:
Home-Based Visitor Supervisors:
Family Child Care Providers:
Family Child Care Specialists:
(1)
# of
Home-Based
Visitors
Of the number of child development staff by position, the
number with the following credentials:
d.License, certification, or credential held:
1. Nursing, non-RN, i.e. LPN, CNA, etc.
2. Family development credential (FDC)
3. Child development associate credential (CDA)
4. State-awarded certification, credential, or license
appropriate to the option in which they are working,
i.e. home-based option or family child care option
5. Other

(2)
# of
Home-Based
Visitor
Supervisors

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists

0
0
0

0
0
0

0
0
0

0
0
0

0

0

0

0

0

0

0

0

Home-Based Visitors:
Home-Based Visitor Supervisors:
Family Child Care Providers:
Family Child Care Specialists:
(1)
# of HomeBased Visitors
Of the number of child development staff by position:
e. The number who do not have the qualifications listed
in B.9.a through B.9.d
Of the child development staff in B.9.e above, the number
enrolled in:
1. An advanced degree or license
2. A baccalaureate degree
3. An associate degree
4. Studies leading to a non-degree license, certificate,
or credential
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(2)
# of HomeBased Visitor
Supervisors

(3)
# of Family
Child Care
Providers

(4)
# of Family
Child Care
Specialists

0

0

0

0

0
0
0

0
0
0

0
0
0

0
0
0

0

0

0

0

NON-SUPERVISORY CHILD DEVELOPMENT STAFF
Child development staff - ethnicity and race
# of non-supervisory
child development staff
(1)
(1)
Hispanic or
Non-Hispanic or
Latino origin
Non-Latino origin
0
0
0
0
0
0
0
0
1
17
0
0
0
0
0
0

B.12 Race and Ethnicity:

a. American Indian or Alaska Native
b. Asian
c. Black or African American
d. Native Hawaiian or other Pacific Islander
e. White
f. Biracial/Multi-racial
g. Other
h. Unspecified

Child development staff - language

B.13 The number who are proficient in a language(s) other than English
a. Of these, the number who are proficient in more than one language other than
English
B.14 Language groups in which staff are proficient
a. Spanish
b. Native Central American, South American, and Mexican Languages (e.g., Mixteco,
Quichean.)
c. Caribbean Languages (e.g., Haitian-Creole, Patois)
d. Middle Eastern & South Asian Languages (e.g., Arabic, Hebrew, Hindi, Urdu,
Bengali)
e. East Asian Languages (e.g., Chinese, Vietnamese, Tagalog)
f. Native North American/Alaska Native Languages
g. Pacific Island Languages (e.g., Palauan, Fijian)
h. European & Slavic Languages (e.g., German, French, Italian, Croatian, Yiddish,
Portuguese, Russian)
i. African Languages (e.g., Swahili, Wolof)
j. Other
k. Unspecified
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# of non-supervisory
child development
staff
0
0
# of non-supervisory
child development
staff
0
0
0
0
0
0
0
0
0
0
0

Child development staff - classroom teacher turnover
# of
classroom
teachers
B.15 The number of classroom teachers who left your program during the year.

4
# of
classroom
teachers

B.16 Of these, the number who left for the following reasons:
a. Higher compensation/benefits package in the same field
b. Change in job field
c. Other
1. Comments: These two positions were terminated.
B.17 Number of classroom teacher vacancies in your program that remained unfilled for a
period of 3 months or longer
B.18 Number of classroom teachers hired during the year due to turnover

1
1
2
0
4

Child development staff - Home-based visitor turnover
# of
home-based
visitors
B.19 The number of home-based visitors who left your program during the year
B.20 Of these, the number who left for the following reasons:
a. Higher compensation/benefits package in the same field
b. Change in job field
c. Other
1. Comments: Resigned position. No reason given.
B.21 Number of home-based visitor vacancies in the program that remained unfilled for a
period of 3 months or longer
B.22 Number of home-based visitors hired during the year due to turnover

1
0
0
1
0
1

FAMILY & COMMUNITY PARTNERSHIPS STAFF
Family & community partnerships staff - qualifications
(1)
# of family
workers
B.23 Total number of family & community partnerships staff
a. Of the FCP supervisors, the number who work directly with
families, i.e. staff with a family caseload
B.24 Comments on staff shared by Head Start and Early Head
Start programs:
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(2)
# of FCP
supervisors
2

1
0

B.25 Of the family & community partnerships staff, the number with the
following as the highest level of education completed:
a. A related advanced degree
b. A related baccalaureate degree
c. A related associate degree
d. A family-development-related credential, certificate, or license
e. None of the qualifications listed in B.25.a through B.25.d above

(1)
# of family
workers

(2)
# of FCP
supervisors
0
0
1
0
1

0
0
1
0
0

0

0

0

0

2

0

Of the staff in B.25.e above, the number enrolled in:

1. A related degree at the associate, baccalaureate, or advanced
level
2. Studies leading to a non-degree credential, certificate, or license
that is family-development-related
B.26Of the family & community partnerships staff, the number with a
family-development-related credential, regardless of highest level of
education completed
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Education and Child Development Managers/Coordinators - Qualifications
# of ECD
managers/
coordinators
B.27 Total number of education & child development managers/coordinators

1
# of ECD
managers/
coordinators

Off the education & child development managers/coordinators, the number with the following
degrees or credentials:

a. An advanced degree in early childhood education, or an advanced degree in any
field and coursework equivalent to a major relating to early childhood education
with experience teaching preschool-age children
b. A baccalaureate degree in early childhood education, or a baccalaureate degree
in any field and coursework equivalent to a major relating to early childhood
education with experience teaching preschool-age children

1
0
# of ECD
managers/
coordinators

Of the education & child development managers/coordinators, the number with the following
degrees or credentials:

c. An associate degree in early childhood education, or an associate degree in any
field and coursework equivalent to a major relating to early childhood education
with experience teaching preschool-age children

0

Of the education & child development managers/coordinators preschool child development
staff in B.27.c above, the number enrolled in:

1. A baccalaureate degree in early childhood education, or a baccalaureate
degree in any field and coursework equivalent to a major relating to early
childhood education

0
# of ECD
managers/
coordinators

Of the education & child development managers/coordinators, the number with the following
degrees or credentials:

d. A Child Development Associate (CDA) credential or state-awarded preschool,
infant/toddler, family child care or home-based certification, credential, or
licensure that meets or exceeds CDA requirements

0

Of the education & child development managers/coordinators preschool child development
staff in B.27.d above, the number enrolled in:

1. A baccalaureate degree in early childhood education, or a baccalaureate
degree in any field and coursework equivalent to a major relating to early
childhood education

0
# of ECD
managers/
coordinators

Of the education & child development managers/coordinators, the number with the following
degrees or credentials:

e. None of the qualifications listed in B.27.a through B.27.d

0

Of the education & child development managers/coordinators preschool child development
staff in B.27.e above, the number enrolled in:

1. A baccalaureate degree in early childhood education, or a baccalaureate
degree in any field and coursework equivalent to a major relating to early
childhood education
B.28 Comments on education & child development
managers/coordinators shared by Head Start and Early
Head Start programs:
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0

C. CHILD & FAMILY SERVICES
HEALTH SERVICES
Health insurance - children
(1)
# of children at
enrollment

(2)
# of children at
end of enrollment
year
77
77
77
76

C.1 Number of all children with health insurance
a. Number enrolled in Medicaid and/or CHIP
b. Number enrolled in state-only funded insurance (for example,
medically indigent insurance)
c. Number with private health insurance (for example, parent's
insurance)
d. Number with health insurance other than those listed above, for
example, Military Health (Tri-Care or CHAMPUS)
1. Specify
C.2. Number of children with no health insurance

0

0

0

1

0

0

0

0

Health insurance - pregnant women
(1)
# of pregnant
women at
enrollment

(2)
# of pregnant
women at end of
enrollment
0
0
0
0

C.3 Number of pregnant women with at least one type of health insurance
a. Number enrolled in Medicaid
b. Number enrolled in another publicly funded insurance program
that is not Medicaid
c. Number with private health insurance
d. Number with health insurance other than those listed above, for
example, Military Health (Tri-Care or CHAMPUS)
1. Specify
C.4 Number of pregnant women with no health insurance

0

0

0

0

0

0

0

0

Medical
Medical home - children
(1)
# of children at
enrollment
C.5 Number of children with an ongoing source of continuous, accessible
health care
C.6 Number of children receiving medical services through the Indian
Health Service
C.7 Number of children receiving medical services through a migrant
community health center
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(2)
# of children at
end of enrollment
year

77

77

0

0

0

0

Medical services - children
(1)
# of children at
enrollment
C.8 Number of all children who are up-to-date on a schedule of ageappropriate preventive and primary health care, according to the
relevant state's EPSDT schedule for well child care

(2)
# of children at end
of enrollment year

69

62
# of children
at end of
enrollment year

a. Of these, the number diagnosed by a health care professional with a chronic
condition needing medical treatment since last year's PIR was reported
1. Of these, the number who have received or are receiving medical treatment
b. Specify the primary reason that children who needed medical treatment, for any
chronic condition diagnosed by a health care professional since last year's PIR was
reported, did not receive it:

6
6

C.9 Number of all children who received medical treatment for the following chronic
conditions since last year's PIR was reported, regardless of when the condition was first
diagnosed by a health care professional:
a. Anemia
b. Asthma
c. Hearing Difficulties
d. Vision Problems
e. High Lead Levels
f. Diabetes

# of children
1
0
7
3
5
0

Immunization services - children
(1)
# of children at
enrollment
C.11 Number of children who have been determined by a health care
professional to be up-to-date on all immunizations appropriate for
their age
C.12 Number of children who have been determined by a health care
professional to have received all immunizations possible at this time,
but who have not received all immunizations appropriate for their
age
C.13 Number of children who meet their state's guidelines for an
exemption from immunizations
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(2)
# of children
at end of
enrollment year

76

72

1

2

0

0

Pregnant women - services (EHS programs)
C.14 Indicate the number of pregnant women who received the following services while
enrolled in EHS
a. Prenatal health care
b. Postpartum health care
c. Mental health interventions and follow up
d. Substance abuse prevention
e. Substance abuse treatment
f. Prenatal education on fetal development
g. Information on the benefits of breastfeeding

# of
pregnant women
0
0
0
0
0
0
0

Pregnant women - prenatal health (EHS programs)
# of
pregnant women

C.15 Trimester of pregnancy in which the pregnant women served were enrolled:
a. 1st trimester (0-3 months)
b. 2nd trimester (3-6 months)
c. 3rd trimester (6-9 months)
C.16 Of the total served, the number whose pregnancies were identified as medically high
risk by a physician or health care provider

0
0
0
0

Dental
Dental home - children
(1)
# of children at
enrollment
C.17 Number of children with continuous, accessible dental care provided
by a dentist

(2)
# of children at
end of enrollment
year

44

49

Infant and toddler preventive dental services (EHS and Migrant programs)
# of children
at end of
enrollment year
C.20 Number of all children who are up-to-date on a schedule of age-appropriate
preventive and primary oral health care according to the relevant state's EPSDT
schedule

52

Pregnant women dental services (EHS programs)
# of
pregnant women
C.21 Of the number of pregnant women served, the number who received a professional
dental examination(s) and/or treatment since last year's PIR was reported

0

MENTAL HEALTH SERVICES
Mental health professional
# of hours
C.22 Average total hours per operating month a mental health professional(s) spends onsite
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35

Mental health services
C.23 Indicate the number of enrolled children who were served by the mental health (MH)
professional(s) since last year's PIR was reported.

# of children
at end of
enrollment year

a. Number of children for whom the MH professional consulted with program staff
about the child's behavior / mental health
1. Of these, the number for whom the MH professional provided three or more
consultations with program staff since last year's PIR was reported
b. Number of children for whom the MH professional consulted with the parent(s) /
guardian(s) about their child's behavior/mental health
1. Of these, the number for whom the MH professional provided three or more
consultations with the parent(s) / guardian(s) since last year's PIR was reported
c. Number of children for whom the MH professional provided an individual mental
health assessment
d. Number of children for whom the MH professional facilitated a referral for mental
health services

0
0
0
0
0
0

Mental health referrals
# of children
at end of
enrollment year
C.24 Number of children who were referred by the program for mental health services
outside of Head Start since last year's PIR was reported
a. Of these, the number who received mental health services since last year's PIR
was reported

0
0

Infant and toddler Part C early intervention services (EHS and Migrant programs)
# of children
C.26 Number of children enrolled in the program who have an Individualized Family
Service Plan (IFSP) indicating they have been determined eligible by the Part C
Agency to receive early intervention services under the Individuals with Disabilities
Education Act (IDEA)
a. Of these, the number who were determined eligible to receive early intervention
services:
1. Prior to enrollment into the program for this enrollment year
2. During this enrollment year
b. Of these, the number who have not received early intervention services under
IDEA

10
# of children
7
3
0

EDUCATION AND DEVELOPMENT TOOLS/APPROACHES
Screening
# of children
C.28 Number of all newly enrolled children since last year's PIR was reported
C.29 Number of all newly enrolled children who completed required screenings within 45
days for developmental, sensory, and behavioral concerns since last year's PIR was
reported
a. Of these, the number identified as needing follow-up assessment or formal
evaluation to determine if the child has a disability
C.30 The instrument(s) used by the program for developmental screening:
ASQ- 3 (Ages & Stages Questionnaire)
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40
31
23

Assessment
C.31 Approach or tool(s) used by the program to support ongoing child assessment:
Name/title
Teaching Strategies GOLD Online

Locally designed
No

Curriculum
C.32 What curriculum does your program use:
a. For center-based services:
Name/title
Creative Curriculum for Infants, Toddlers, and Twos

Locally designed
No

b. For family child care services:
c. For home-based services:
Name/title
Partners For A Healthy Baby (Florida State University)

Locally designed
No

d. For pregnant women services:

STAFF-CHILD INTERACTION OBSERVATION TOOLS
# of programs
C.33 Does the program routinely use staff-child interaction observation tools to assess
quality?
C.34 If yes, interaction observation tool(s)
used by the program:
(1)
Name/title
a. Center-based settings
CLASS
b. Home-based settings
Home Based Observation Instrument
c. Family child care settings
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Yes

(2)
Locally designed
No
Yes

FAMILY AND COMMUNITY PARTNERSHIPS
Number of families
# of families
at enrollment
C.35 Total number of families:
a. Of these, the number of two-parent families
b. Of these, the number of single-parent families

68
29
39

C.36 Of the number of two-parent families, the number in which the parent/guardian
figures are best described as:

# of two-parent
families
at enrollment

a. Parents (biological, adoptive, stepparents, etc.)
b. Grandparents
c. Relatives other than grandparents
d. Foster parents not including relatives
e. Other
1. Specify:

27
1
1
0
0

C.37 Of the number of single-parent families, the number in which the parent/guardian
figure is best described as:
a. Mother (biological, adoptive, stepmother, etc.)
b. Father (biological, adoptive, stepfather, etc.)
c. Grandparent
d. Relative other than grandparent
e. Foster parent not including relative
f. Other
1. Specify:

# of single-parent
families
at enrollment
37
1
0
1
0
0

Employment
C.38 Of the number of two-parent families, the number of families in which:

# of families
at enrollment

a. Both parents/guardians are employed
b. One parent/guardian is employed
c. Both parents/guardians are not working (i.e. unemployed, retired, or disabled)
C.39 Of the number of single-parent families, the number of families in which:

15
12
2
# of families
at enrollment

a. The parent/guardian is employed
b. The parent/guardian is not working (i.e. unemployed, retired, or disabled)
# of families
at enrollment

C.40 The number of all families in which:
a. At least one parent/guardian is a member of the United States military on active
duty
b. At least one parent/guardian is a veteran of the United States military
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0
3

Federal or other assistance
(1)
# of families
at enrollment
C.41 Total number of families receiving any cash benefits or other
services under the Federal Temporary Assistance for Needy
Families (TANF) Program
C.42 Total number of families receiving Supplemental Security Income
(SSI)
C.43 Total number of families receiving services under the Special
Supplemental Nutrition Program for Women, Infants, and Children
(WIC)
C.44 Total number of families receiving services under the Supplemental
Nutrition Assistance Program (SNAP), formerly referred to as Food
Stamps

(2)
# of families at
end of enrollment
year
13

9

10

12

53

55

52

47

Job training/school
C.45 Of the number of two-parent families, the number of families in which:

# of families
at enrollment

a. Both parents/guardians are in job training or school
b. One parent/guardian is in job training or school
c. Neither parent/guardian is in job training or school
C.46 Of the number of single-parent families, the number of families in which:

0
2
27
# of families
at enrollment

a. The parent/guardian is in job training or school
b. The parent/guardian is not in job training or school
C.47 Of the total number of all families, the number in which one or more parent/guardian:

3
36
# of families
at end of
enrollment year

a.Completed a grade level in school, prior to high school graduation (e.g. 8th grade,
11th grade)
b. Completed high school or was awarded a GED during this program year
c. Completed an associate degree during this program year
d. Completed a baccalaureate or advanced degree during this program year

0
0
0
0
# of families
at end of
enrollment year

C.48 Of the total number of all families, the number in which one or more parent/guardian
completed a job training program, professional certificate, or license during this
program year
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2

Parent/guardian education
C.49 Of the total number of families, the highest level of education obtained by the child's
parent(s) / guardian(s):
a. An advanced degree or baccalaureate degree
b. An associate degree, vocational school, or some college
c. A high school graduate or GED
d. Less than high school graduate

# of families
at enrollment
18
4
34
12

Family services
(1)
# of families with
an expressed
interest or
identified need
during the
program year

C.50 Types of family services

a. Emergency/crisis intervention such as meeting immediate needs
for food, clothing, or shelter
b. Housing assistance such as subsidies, utilities, repairs, etc.
c. Mental health services
d. English as a Second Language (ESL) training
e. Adult education such as GED programs and college selection
f. Job training
g. Substance abuse prevention
h. Substance abuse treatment
i. Child abuse and neglect services
j. Domestic violence services
k. Child support assistance
l. Health education
m. Assistance to families of incarcerated individuals
n. Parenting education
o. Relationship/marriage education
p. Asset building services (such as financial education, opening
savings and checking accounts, debt counseling, etc.)
C.51 Of these, the number of families who were counted in at least one of
the services listed above

(2)
# of families that
received the
following
services
during the
program year

15

14

10
7
0
15
6
1
2
4
2
0
7
0
15
0

8
6
0
8
3
1
2
4
2
0
7
0
5
0

3

2

38

34

Father engagement
C.52 Number of fathers/father figures who were engaged in the following activities during
this program year:
a.Family assessment
b.Family goal setting
c.Involvement in child’s Head Start child development experiences (e.g. home visits,
parent-teacher conferences, etc.)
d.Head Start program governance, such as participation in the Policy Council or
policy committees
e.Parenting education workshops
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# of father/ father
figures
18
10
31
1
0

Homelessness services
# of families
C.53 Total number of families experiencing homelessness that were served during the
enrollment year

2
# of children

C.54 Total number of children experiencing homelessness that were served during the
enrollment year

2
# of families

C.55 Total number of families experiencing homelessness that acquired housing during the
enrollment year

2

Foster care and child welfare
# of children
C.56 Total number of enrolled children who were in foster care at any point during the
program year
C.57 Total number of enrolled children who were referred to Head Start/Early Head Start
services by a child welfare agency

4
0

Collaboration Agreements and Community Engagement
Child care partners
# of formal
agreements
C.58 Total number of formal aggrements with Child Care Partners during program year
a. Of the Child Care Partners, the number of formal contractual agreements made
void or broken during the program year

0
0

Local education agency (LEA)
# of LEAs
C.59 Number of LEAs in the program’s service area

1

C.60 Number of formal agreements the program has with LEAs:

# of formal
agreements

a. To coordinate services for children with disabilities
b. To coordinate transition services

1
0

Public school pre-kindergarten programs
Yes / No
C.61 Does the program have formal collaboration and resource sharing agreements with
public school pre-kindergarten programs?

No

Part C agencies
C.62 Number of Part C agencies in the program's service area

a. Number of formal agreements the program has with Part C agencies to coordinate
services for children with disabilities
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# of Part C Agencies
1
# of formal
agreements
1

Child welfare agencies
Yes / No
C.63 Does the program have formal collaboration agreements with child welfare agencies?

Yes
# of formal
agreements

a. If yes, the number of formal agreements in which the program is currently
participating

REPORTING INFORMATION
PIR Report Status
Last Update Date

Started
08/16/2019
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Executive Directors Report
Lindy Glennon

September 23, 2019

August/September Highlights
•

Welcome back! We are happy to be starting a new school year. HS/EHS is back in full swing. The
rest of the Agency has been very busy over the summer. There are so many things happening – no
slow times!

•

We are continuing to move forward with planning for Parker. Still nothing definitive. Still waiting on
final guidance from NYS Dormitory Authority (NYSDA) – the Cortland School Board has approved
selling Parker to the City of Cortland for $91. With approval from NYSDA, things could move
forward. The plans for CAPCO and YWCA to move Early Childhood operations to Parker would move
ahead.

•

We are excited about plans for the Opportunity Community. We have made presentations to both
Cortland Rotary Clubs, the SUNY Community Roundtable to recruit Navigators. Elia Moreno was
here early September to lead three Navigator trainings and a train the trainer for the CAPCO
committee planning the Opportunity Conference. We are now able to train other navigators. The
next training is scheduled for Oct 1, 9:00-noon at CAPCO. We are recruiting for neighbors to
participate in the Opportunity Conference, Oct. 26. Planning is underway for transportation, child
care, food for the day.

•

This summer, we have taken advantage of resources and opportunities for Professional
Development. We have four staff certified trainers for the Protective Factors Framework, 2 staff (4
total) Certified Poverty Coaches through Donna Beegle and Communication Across Barriers and 2
staff (4 total) certified Family Development Credential trainers. We are looking forward to being
able to lead workshops, trainings and professional development opportunities for the community
and region.

•

Other professional development opportunities have included staff attending the National
Community Action Partnership conference in August. All Fiscal Office and HR staff attended the
NYSCAA HR/Finance Conference in September. Staff are attending the Community Action Angels
Meeting of the Minds Sept. 25-26. All of these will benefit CAPCO, our community and those we
serve in Cortland.

•

As we begin our second year of the Alliance for Economic Inclusion funding (Getting Ahead and
Opportunity Community work), we have submitted proposals for additional AEI funding. One is a
collaboration with the YWCA to provide Child Development Associate (CDA) training for people in
the community. The second is a collaboration with TC3 to provide Certified Nursing Assistant (CNA)
training. We should hear by the end of the year if we are successful.
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WIC Program Board Report
Kirsten Parker
September 20, 2019
Caseload-The average daily no-show rate (which includes no-shows and same day rescheduled
appointments was 31%. This is about average. We had two days with very high no-show rates in August
and two days with 20%. So far, we have not identified a pattern.
Training-All staff did their annual computer security training. WIC staff viewed 10 WIC related webinars
and one Nutritionist attended face-to-face training.
World Breastfeeding Week-most of the staff went to the hospital to view the Breastfeeding Grand
Rounds with other agencies and individuals who promote breastfeeding in the area. WIC hosted a “Big
Latch” event at BRU on August 3rd and a viewing of a new documentary on August 5th. Both were well
attended.
Staffing-we had one peer counselor resign due to a change in her availability. We are not planning to fill
that position at this time.
Budget-I am working on spending out the budget. The issue, as always, is trying to get Regional Office
approval. We had justified raises last year and were not able to fully give them. We are asking for board
approval to do a one-time payment before the end of the year.
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Family Development
•

•

•

•

•

September 2019

Healthy Families
o We submitted a spending adjustment to reallocate a portion of COLA and unspent salaries
to increase outreach efforts. It is currently pending approval.
o We submitted our renewal for the 2019/2020 contract. This is currently pending approval.
o Our program received accreditation from Healthy Families America in August.
o We are continuing to do outreach at community events and speak about our program at
several community agencies.
o We held our second HF advisory committee meeting in September.
NOEP (Nutrition Outreach and Education Program)
o Jessica had a very busy summer with over 20 new applications completed.
o Jessica has continues to help and promote the monthly fresh food giveaway. 152 families
representing 552 people attending the last giveaway.
Adult Education
o We are recruiting for the next Project Getting Ahead class.
o Attendance for HSE has been down over the summer (which has been the norm).
o Graduation was held in August with 5 of 12 graduates attending.
Marathon Success Center
o Schools supply were collected and distributed in Marathon and Cincinnatus.
o Safe Sitter class was offered in August.
o The center is collecting coats for the annual coat giveaway.
Community Action Angels
o Our annual coat giveaway is scheduled for November 2 at Suggett Park.
o 72 children received clothing to go back to school through discretionary funding.
o 18 children receive back to school supplies; this number is down from past years due to
districts providing supplies for students.
o Four staff member attended the Global Leadership Summit held at Grace Christian Church.
o Brandy facilitated protective factors framework training with all Family Development staff.
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Energy Services
Update
August- September 2019

Weatherization Assistance Program 19.20 October’s production is completed. We have received notice that we will receive
an additional $25,000 and to prepare an amendment in the near future for
$400,000.
Ramping up on outreach efforts to address a very small waiting list. I will be
visiting our Senior Centers at the end of the month and using other various
advertising methods. We distribute door knockers to neighboring homes from all
our job sites and we have purchased yard signs to distribute in different
locations.

EmPower NYLots of impact on the weatherization network with the expanded EmPower
program. Waiting lists have decreased, EmPower for profit subcontractors doing
poor quality work and blaming weatherization subgrantees and other potentially
serious issues. The weatherization network is currently making a plan to address
these concerns to NYSERDA. 8 units completed and 5 units being audited.

HEAP-Clean & Tune/ HERR & Cooling10 units completed thru the cooling component. 2 homes had their furnaces
cleaned and tuned.

Energy Savers Program- No activity.
Meetings & Training- Our new crew worker, Nick has attended the NYSWDA
Boot camp and learned how weatherization insulates, air seals, and performs
certain energy saving measures. *** Chuck is now an official Quality Control
Inspector!

CAPCO Building Maintenance5 Classrooms repainted, 4- Exterior doors painted, 2- playgrounds
power washed, gutters cleaned, and carpets shampooed. Lots of
furniture moved to several locations for classrooms to be equipped.
General cleaning before all staff returned to our Head Start/ Early
Head Start sites and ready for open house.
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•
•

North Main- Exterior doors sanded and repainted, basement
stairwell wall dry locked and repainted, pointing up the finishes on
our hallway walls and corners and covering with bumpers.
Snow plow bids have gone out to area businesses to plow NMain,
SMain, and Elm Tree.
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Consumer Directed Services
September 2019
CDPAP
o Current caseload is 136 consumers.
o We have gotten contract amendments from both Nascentia and Fidelis for the PMPM
rates. I have contacted our State Association, Consumer Directed Personal Assistance
Association of NYS (CDPAANYS). When I called CDNAANYS I told them we were treading
slowly, and have not signed the contract amendments because it would be impossible
to operate the program under the terms of the amendments. Our State Association,
Consumer Directed Personal Assistance Association of NYS (CDPAANYS) returned to
Albany County Supreme Court last Tuesday for oral arguments in their case against the
Department of Health's CDPAP program cuts.

EISEP
o We are currently serving is 18 seniors
o We also might be doing some respite hours under the Office for the Aging.
Volunteer Transportation

 We did 23 trips in the month of August, so we are struggling. We did have some

standing orders for the Methadone clinic in Syracuse, but two of the participants
refused to accept us because they have known their drivers for a number of years
and the cab company apparently will take them not just to the doctor, but to pick up
a boyfriend, etc. The enrollee has been made aware by a Supervisor at MAS that they
must ride with the most cost effective vendor which we are the most cost effective.

 I received the signed contract from Nascentia for the Volunteer Driver Program and
I just sent the Icircle application this week. I hope this helps with the shortage of
rides we are getting. I will keep you posted.
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Directors Monthly Board Report
From: HS/EHS Management Team
Month: September 2019
I. Enrollment
A. We continue to enroll children for the 2019-2020 program year.
B. 2019-2020 EHS center based is currently full at 72
C. 2019-2020 HS enrollment is currently filled at 183 of 200 slots.
ll. Staffing
A. Head Start is currently fully staffed!!!
III. Center/Office Updates/Policy Council/ Professional Development
A. We are sorry to have to announce the classrooms that were to be at the United
Methodist Church had to be moved to other locations due to licensing issues. We
hope to be able to be back in these classrooms in the future. UMC classroom #1 has
been moved to the YWCA nursery school classroom on Clayton Ave. We will be
calling this classroom Clayton. UMC classroom #2 has been moved to the YWCW
Learning Adventure Center. We will be calling this classroom LA.
IV. Old Business
A. Lindy and Bethann continue to work with other childcare programs and the Parker
Task force to explore the future use of Parker Elementary School.
V. New Business
A. We are applying for a grant through NHSA, partnering with The Scotts Miracle-Gro
Foundation that would enhance our garden growing ability. This past summer the EHS
classroom grew container gardens. They learned so much from seed to plate. We will keep you
posted.
B. In October you will be receiving the conversation grant for your approval. We will
continue to look at reducing HS by 25% while increasing EHS slots by 22%.
VI. Full enrollment initiative
A. With the upstart of a new program year, we don’t report enrollment numbers until
October 1st.
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September 2019: Human Resources Board Report
a. CAPCO completed Health Insurance Open Enrollment for the 2019-2020 Plan Year that runs
from September 1st-August 31st. Working with our health insurance broker, Dan Goetzmann of
Goetzmann & Associates, we maintained the same three (3) plan offerings as the year prior,
which includes two (2) co-pay plans and a high-deductible health plan with a slight increase in
the deductible for the mid-tier co-pay plan. Overall, we received a 4.17% increase in premiums,
which is significantly less than yeas’ past. This is attributed to favorable market conditions for
20129 renewals as well as beginning the process with our broker early and exploring different
benefit structure options to best meet the needs of employees while containing costs. CAPCO
was able to absorb the increase and actually lower the premiums for employees for the first
time in over 10 years. For the 2019-2020 renewal, we had 129 eligible employees for coverage
with 50 enrollees in medical and 54 enrollees in dental. We offered an employee-paid Vision
policy in addition to our medical coverage for the first time in 2019 with 14 employees enrolling
in the benefit. We also had our AFLAC provider present as we changed our AFLAC voluntary
supplemental plan year from calendar-year to coincide with our health insurance plan year.
Additionally, we held a special open enrollment for our life insurance benefit as an opportunity
for staff to update beneficiaries. This also allowed staff to re-consider coverage level and the HR
department to ensure we had the proper CDPAP/variable hour employees on the plan. Overall,
it was a positive renewal with the rate decreases employees experienced and additional benefit
offerings.
b. HR has worked vigorously with the Head Start/Early Head Start Program over the summer in
preparation for the 2019-2020 Plan Year. With this, the HR Department assisted in the
development and implementation of the 2019-2020 pre-service trainings as well as the returnto-work process for our Program-year employees, which is intricate and time-sensitive.
Additionally, HR worked very closely with the Program in the recruitment and onboarding of 15
new education staff. This included three (3) hiring events throughout the summer resulting in
the following breakdown of new hires:
 8 newly hired Assistant Teachers
 2 Preschool Teachers
 2 Infant/Toddler Teachers
 3 Classroom Floaters/Break-aides
Additionally, we developed numerous returning employees into new positions, most
predominately promoting Assistant Teachers to Temporary Preschool Teachers and filling-in
Assistant Teachers with long-term Classroom Floaters and Assistants to begin the school year. As
of the second full week of classes for the children in the HS/EHS Program, we are approaching
full staffing with remaining new hires completing the onboarding process. We feel comfortable
with our classroom coverage as we begin the new Program Year, but continue to understand
our staffing challenges moving forward. Additionally, the HR department partnered with the
HS/EHS Program to ensure proper clearances were associated with the new staff placements at
our centers, which is also intricate in-nature. We will be working with the Program more as we
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work to understand the new process for background check clearances as mandated by the Head
Start Performance Standards and being implemented by our daycare licensing entity, Office of
Children and Family Services (OCFS) effective October 1st.

c. HR led the Agency’s first in-person group New Hire Orientation training for the multitude of new
hires in the Head Start/Early Head Start Program. New Hire Orientation was developed by the
HR department years’ ago and is now handled on the Program-level. Given the number of new
hires to start the Program-year 2019-2020, we piloted a centralized in-person orientation
process with Lindy providing the history of Community Action and CAPCO in our community
with HR concluding with policy review, safety trainings, and all other pertinent personnel
matters. We will continue to look at this process as an Agency to enhance new hire engagement
across all Program-areas.
d. The HR Department continues to work on the full implementation of our new AdvancedHR
system. We have been actively using the new system as administrators in Human Resources as
well as implementing the recruiting functions, allowing applicants to apply online with
applicants now entering a database for useable metrics. Next steps include the rollout to
leadership to log-in to their portals as both Supervisors and employees. We are working on
training manuals for an October roll-out to leadership, which will then be followed by a full-staff
roll-out. This entails the completion of training materials for staff to learn how to log-in and
access their own information as well as make changes to their own employee records to then
flow to HR (i.e. address changes, direct deposit changes, etc.). This new system will streamline
HR processes and increase supervisory capabilities.
e. The HR and Fiscal departments attended the annual NYSCAA HR/Fiscal Conference in
Binghamton, NY on September 18-19th. The HR department attended training tracks pertaining
to HR Labor Law updates, Hiring Best Practices, Social Media Do’s and Don’ts, as well as a
seminar on benefit offerings for employees. Overall, the conference was a great resource in
terms of content as well as networking opportunities.
f.

HR will file the EEO-1 Component 2 report for the Agency by September 30th. This report is a
new report required by law. The report requires CAPCO to report on employee personal
identifiable information (i.e. race/ethnicity and gender) to coincide with annual earnings for a
designated pay period in both 2017 and 2018. This report has proven to be difficult to
understand and complete with the HR department relying on the insights of our CAP network
and auditor-opinions.

g. HR continues to be a partner with the Opportunity Community initiative that CAPCO is leading
for our community. Our department is involved on the planning committee with community
outreach in the recruitment of navigators as well as the planning of the actual conference itself
helping to secure prizes and other logistics. We are very excited for what is promising to be a
revolutionary event.
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