
Cortland County Community Action Program, Inc. (CAPCO) 
 Board of Directors Meeting  

January 22, 2026 
Agenda 

 
 
 
 

 
 
 

 

I. Call to Order 
 

II. U.S. Pledge of Allegiance 
 

III. Reciting of the Community Action Promise 
 
IV. Motion for Approval of December 2025 meeting minutes 

 
V. Standing Committee Reports 

 

1) PP&E Committee—met on Thursday, January 8, 2026. 
a) Resolution 26-01: WIC Inclement Weather Policy 
b) Resolution 26-02: WIC Electronic Communication Policy 
c) Resolution 26-03: HFNY 24-25 4th Quarter Data Reports 
d) Resolution 26-04: HFNY 24-25 Annual Service Review 

 
2) Board Development—did not meet. 

 

3) Finance/Audit Committee—met on Thursday, January 15, 2026. 
a) Resolution 26-05: 2026 Administration Budget 

 
4) Executive Committee—did not meet. 

 
 

VI. Executive Director Report 
 
VII. Program Director Reports 

 
 

a) Deputy Director 
b) Energy Services 
c) Family Development 
d) Head Start/Early Head Start 
e) WIC 

 
VIII. Head Start Policy Council Update 

 
IX. Old Business 

 
X. New Business 

 

XI. Executive Session, if needed. 
 

 

XII. Adjournment 























































































































































2024-2025 Program Year Annual Service Review 
Presentation 1/9/26





Eligibility, 
Service Area, 
and 
Capacity. 

BPS 1-1A* 

Healthy Families New York (HFNY), as a multi-site system, has established 
specific criteria to allow individual sites to identify families who may be most in 
need of or benefit from intensive home visiting services. Services are typically 
targeted to communities that have high rates of teen pregnancy, infant mortality, 
public assistance support, and late or no prenatal care.  

HFNY sites use a screening tool to determine eligibility of expectant parents and 
parents with an infant less than 3 months of age.  A screen is positive if any of the 
following are true: marital status is single, separated, divorced, or widowed; late, 
no, or inconsistent prenatal care; inadequate income or financial concerns; the 
expectant or new parent is under age 21; or the first three screen items are all 
unknown. Parents who screen positive are considered eligible for intensive home 
visiting services and contacted by HFNY staff.  These families are then offered 
services and given an opportunity to enroll in the program.

The service area for Cortland County Healthy Families, part of the Community 
Action Program of Cortland County (CAPCO), covers all of Cortland County. The 
program is contracted to serve 84 families.  

Our Annual Program Demographics report indicated that our enrolled families 
mirror census data for our county (slides below). Comparing this information to 
the demographics of our area, there is no need to change the target population. 

*denotes an area required for 
review by Advisory Board 



BPS 1-1 A – Target Population * 

According to the 
most recent 

estimates from 
Census Bureau data 
(July 2023), Cortland 
County has a total of 

45,752 residents, 
which represents a 

7.26% decrease 
from 2010, and a 

2.2% decrease from 
2020.  

There are an 
estimated 10,356 

women of 
childbearing age 
living in Cortland 
County.  Between 

2020 and 2022 there 
were a total of 1338 

births. This is a 
decrease of 7.85 
from 2015-2018. 

2022 data indicates, 
347 women obtained 

care in the first 3 
months of pregnancy, 
54 in months 4-6, 15 
in months 7-9,  and 
10 women had no 

care, and 19 did not 
know when care 

started. 

The rate of newborns 
with Neonatal 

Abstinence 
Syndrome or affected 

by the use of drugs 
during pregnancy has 
dropped to 26.6 but 

still remains well 
above the 9.1 NYS 
prevention agenda 

rates.

*denotes an area required for review by Advisory 
Board 



Issues 
Facing the 
Community

BPS 1-1A * 

Child Welfare – Cortland County MAPS reports from 2024 indicates decreases in the 
number of reports. Foster care admission increased by 11.75% over 2023. The 
percentage of children that were discharged and then returned to foster care within 24 
months was 13.2% (compared to 9.9% in comparable counties). 

Education - According to NYSED, enrollment in local schools has decreased 7.68% by 
216 students compared to the previous year.  High school graduation rates in Cortland 
County decreased to 83.64%.  9.68% of high school students dropped out which is 
double the NYS average. 15% of students enrolled in grades K-12 have disabilities, and 
54% are considered economically disadvantaged (no change from the previous year.  

Homelessness  - One of the largest groups to see an increase in homelessness are 
students in the county. Per NYSED 2024-2025 data 100 students in the county are 
homeless (62 Cortland City School District, 25 Homer). Cortland County continues to 
see a dramatic increase in the number of residents that are unhoused.  The 2024 Point 
in Time Count for Binghamton, Union Town/Broome, Otsego, Chenango, Delaware, 
Cortland, and Tioga Counties jumped 66% from 2022 .

Public Benefits - Per Feeding America, 6170 individuals in the county were Food 
Insecure during 2023  and increase of 35% over 2021. Cortland County Healthy Families 
program data for those enrolled in the 24-25 contract year show 4% of families receive 
TANF, 36% receive SNAP, 84% receive WIC and 91% of target children have Medicaid.

*denotes an area required for review by Advisory 
Board 



Medical Care, Mental Health 
and Substance use - BPS 1-1A* 

➢ 71% of families who were assessed for services by Cortland 
County Healthy Families during the 24-25 contract year indicated 
they were currently experiencing or had a history of mental health 
issues, no families indicated a history of or current substance use 
Issues. 

➢ In 2023, 401 individuals with Medicaid in the county received 
emergency mental health care.  1604 were served by an OMH 
licensed Clinic or specialty provider, and 160 individuals had 
inpatient psychological stays.  Staff made 36 referrals for mental 
health services during the 24-25 contract year.  

➢ Lower rates of medical providers in the area make receiving 
regular preventive or emergent care difficult. The ratio of providers 
to residents has decreased by about 7.25% from 2020. Staff 
continue to report families are reporting lengthy delays in getting 
appointments with their provider. In some cases, experiencing a 
wait of three months or more to be seen for a non-emergency 
situation.  

*denotes an area required for review by Advisory 
Board 



1-1 C Referral 
Outcomes*

In the 2024-2025 
contract year we received 
referrals from 14 different 
sources. 

                                                     

       

                      
               

                   

                

                   

                      

                   

                           
      

               
           

               
              

                       

           
*denotes an area required for review by Advisory 
Board 



Positive 
Screens

Of the 71 referrals we received during the contract year, we were 
able to complete 47 screens.  87% of these screens were 
positive and we offered services to 53% of those families.  

7  families  (15%) were under 21 at 
the time of referral

24 families (51%) had inadequate 
income

15 families (32%) had late or no 
prenatal care

33 families (70%)  had a marital 
status of single, separated, 

divorced or widowed



Acceptance Rate 1-4 A

We ended the year with a 

60% acceptance 

rate, compared to 39% last 
year. During the year, 25 
(100%) families were 
offered services with 15 
(60%) enrolling and having 
a first home visit, and 10 
(40%) not accepting 
services. 



Retention -
3-4 A

Retention reports measure families who are still receiving services one year after 
they enroll.  HFNY retention goal at 1 year is 50%.  During the 24-25 program year 
87% of families were still enrolled at 3 months, another 60% were still enrolled at 6 
months and 47% were still enrolled at 12 months.  Factors leading to increased 
retention include: 

                              
      

              
      

                                                           

                                     

                                          

                                             

                                                  

                                            

                            

                                            



Anonymous Data  collected in  November 2025. 

100% of staff responded that they agree or strongly agree with the 
following: 

• My supervisor helps me determine ways to work with challenging 
families and situations,  I have opportunities to reflect on the way my 
work impacts me and to share my ideas, the program supports me in 
honoring the cultural beliefs and traditions of the families I am assigned 
without compromising my own beliefs and traditions
• The program values a strengths-based approach to working with 
families, 
• The materials I share are interesting, easy to understand and help 
encourage positive PCI.

Areas where staff responses split between agree, strongly agree or 
neutral:

• I receive training on topics unique to specific cultures.  curricula, 
handouts, and materials are available to represent the race, ethnicity, 
and language of the families I work with, communication with families is 
                       ’                  ,                    
understand or through an interpreter. 

Staff 
Feedback on 
Equity Plan 
Topics



24-25 Exit Surveys Data from families who left the program

Families did have the opportunity to share their name if they wanted to, otherwise they remained anonymous. 
Response to surveys has been exceptionally low for a number of years and results in difficulty in identifying 
areas of growth.  A total of 4 Participant Exit surveys were received for the 2024-2025 contract year.  

• 50% - no longer needed services, 75% too busy to participate.  25% - program not what they expected 
• 100% of families said their home visitor made them feel comfortable or very comfortable.
• 50% found the program helpful.  
• Half of families felt visits happened too often and 50% of families felt that their visits were about the right 
length of time. 
• 50% said they found curricula and activities to be helpful, 25% said they handouts and activities were 
interesting, 25% did not find them helpful, and 25% indicated their home visitor did not provide activities or 
handouts (this family would only accept virtual home visits). 

We also asked families what changes could be made to improve the program, one family said they had two 
different home visitors (due to staffing changes) and the first kept visits shorter, was flexible and provided 
                                                                        w                             ’        
Another family stated they thought it would be a parent group with optional meetings.  All parents said they 
would recommend the program to others. 

24-25 Participant satisfaction surveys were received for the 2024-2025 contract year.   

• 100% of families indicated that their home visitor spends enough time with them and that their home visitor 
brings parent child interaction activities to most visits (up from the previous year). 
•                                w      k     :                                          ’    k      , 
culture, or beliefs, up from the previous year).
• 100% of families responded yes when asked if their home visitor respected their parenting style up from the 
previous year).
• 100% of families responded yes when asked if their home visitor shares info that allows you to decide what 
is best for your child (up from the previous year).
• 100% of families indicated their home visitor spoke in a language they understand. 
• 86% of families responded yes when asked if their home visitor provides materials that represent your race, 
language, and ethnicity (about the same from last year) 
• There was an increase in the number of skills parents identified that had improved since they began working 
with the program.  

Participant 
Feedback on 
Equity Plan Topics



25-26 DEIB Plan *  

Describe area of opportunity for 
growth or improvement Source of information Strategies to address this area

Timeline for 
implementation

Dates and implementation notes 
(lessons learned, revisions, feedback)

Including all Parents/Caregivers in services
12/20/24 Staff meeting, data 

reports from HV logs

Continue participating in Fatherhood Conference Calls. 
Explore new materials or curricula that are inclusive of 
all parents/caregivers. Brainstorm in team. Regularly 
Review Data, and brainstorm in team meetings. 

By the end of the program 
year.

Family Strengthening Institute (Si, Sa, L)
Fatherhood Conference Calls 

GGK Engage??? 9/22 (Si, SA, Kas, Kat)

11/30/25 Staff wish to continue working on this as part of 
our HFNY Fatherhood Initiative Strategy for 25-26

Address barriers to Mental Health/ 
Substance Use Disorder treatment and 

distrust of advice from l providers

11/22/24 Staff meeting, data 
from FROGS/HV and target 

population stats

Learn more about local providers and additional support 
that may increase access to services. Network with 

other staff related to reducing barriers to care. Work with 
staff to ensure they are staying within the boundaries of 

their role.  Provide ongoing support in supervision. 

By the end of the program 
year.

Parenting Pressures Surgeon General MH & Wellbeing of 
parents 3/12 (D)

Paternal Mental Health 10/5 (All except L)
GGK Rise (Kas, Kat)

All Staff Day Skid Row to CEO 8/20

11/30/25 Staff wish to continue working in this area for 25-
26

Site will complete a Formal Self-
Assessment tool related to DEIB

HFA BPS

                        “      q           z        
               ”                             
Use OEQ to explore areas for improvement.

Define strategies to continue areas of strength. 

Ongoing – by the end of 
each program year 11/30/25 All staff have completed the tool for the 24-25 

year

Support children and families with 
special needs 

Staff Meeting

Learn more about service available for children with 
special needs, conduct outreach to and better partner 

with local EI

By the end of the 
program year 

Presenting and providing materials and 
information to respect family 

background, culture, beliefs, and 
parenting styles

Staff meeting, data from staff 
and family surveys

materials brough to home visits are representative of 
family background and culture.  Utilize strength-based 

approaches when sharing information or clarifying 
statements. 

Continue training to support this.  

By the end of the 
program year 

*denotes an area required for review by Advisory 
Board 



Performance Targets and Indicators 

OVER THE COURSE OF THE 2024-2025 CONTRACT YEAR, 
WE MET 18 OF 21 TARGETS IN ALL 4 QUARTERS,  

COMPARED TO LAST YEAR WHEN WE MET 14 OF 21 
TARGETS IN ALL 4 QUARTERS.

CORTLAND COUNTY HEALTHY FAMILIES MET 13 OF 16 
PERFORMANCE INDICATORS FOR THE MOST RECENT 
MEASUREMENT PERIOD FOR THE SIGNATURE MODEL.  
THIS EXCEEDS THE NYS GOAL  TO MEET AT LEAST 50% 

OF INDICATORS.



Service Provider 
Selection - 9-4

In November of 2025, we asked our six staff members to complete 
a satisfaction survey and had a 100% response rate.  Most 
questions had an answer scale of 1-5 with a 1 meaning strongly 
disagree and a 5 meaning strongly agree.  100% of staff members 
rated the following questions strongly agree (5):  
•Training is available on a variety of topics
• I feel supported by my direct supervisor 
•My direct supervisor recognizes my accomplishments, 
• I have opportunities to reflect on my work and its impacts 
•my supervisor helps me with challenging situations
• I receive enough paid time off
• I have opportunities to share my ideas, my skills and abilities are utilized
• I have a good relationship with my coworkers
• I have opportunities to learn and grow

100% Staff 
Retention in 

24-25



Standard 10 and 11- Training 

Cortland County Health Families staff 
participated in a wide range of 

professional development this year. 
Learning opportunities were made 
available throughout the year. This 

was based on feedback from a staff 
survey specific to training, family 

surveys, and observations in 
supervisions. 

Training included:  DEIB/Cultural 
Humility, Child Abuse Neglect, GGK 
Engage, GGK Cultivate, HFNY Family 

Strengthening Institute, Immunization 
Ambassador, Certified Lactation 
Education, and mini trainings in 

CHEERS, Family Goal Plans, Parent 
Child Interaction + More!



Program Highlights! 

Staff shared the following 
regarding success that occurred in 
the year 2024-2025 contract year

Hiring of two new staff members to 
fill vacancies from the 23-24 

program year

100% staff retention for the 24-25 
program year

We were able to begin offering 
regularly scheduled parent groups 

again in coordination with the 
                 é              ’  

WIC office. 

Achievement of both of our CQI 
Goals.

Maintained a home visit rate of 
75% or higher in all four quarters.

In the 2024 - 2025 contract year 
the program met all Health and 

Development targets in all 4 
quarters, all Parent Child 

Interaction targets in all 4 quarters 
and 7 of 8 Family Life Course 

Targets in all four quarters.

Met 13 of 16 indicators (81.25%) 
and 15 of 16 indicators (93.75%) in 
the previous cycle ending 3/31/25 

for a signature model program.

Built strong relationships with 
families who were served by 

another staff member while they 
were out on family leave.

Seeing parents and children have 
fun, build confidence and skills 
while completing PCI activities.

A parent who had been resistant to 
setting a new FGP for over well 

over a year not only set a new goal 
but achieved it and has started 

another goal.

Families with very rigid ideas of 
what parenting should be like have 

become open to new ideas.

Having consistent supervision and 
supervisors who are available 

outside of those hours along with 
professional development helped 

staff members to grow in their 
skills.

What we have learned on the job 
we can take home to support 

ourselves and our own families



Governance and 
Administration*

CCHF Advisory Board Members 2024-2025

Loriann Spatola Davis Program Director CAPCO WIC - Professional

Judy Gallow Clinical Nurse Educator, OB Unit Nurse 
Manager - Professional

Jennifer Geibel Program Director CAPCO Early Childhood 
Education 

Trudy Happel Family Services Coordinator, CAPCO Head 
Start/Early Head Start - Professional

Nichole Lent Senior Caseworker Foster Care Preventative 
Unit, Cortland County CPS - Professional

Melanie Phillips Guthrie Cortland OB Unit Nurse Manager – 
Professional 

Brandy Strauf Family Development and Program Director for 
Cortland County Healthy Families - 
Professional

Deanna Pace Program Manager, Cortland County Healthy 
Families – Professional

Sierra Babcock Program Supervisor, Cortland County 

Healthy Families – Professional 

*denotes an area required for review by Advisory Board 



Areas for Growth 

1)  CONTINUE ACTIVITIES 
IN OUR OCFS PIP FOR 

CAPACITY BUILDING AND 
FGP INITIATION 
IMPROVEMENT.

2) FINALIZE DETAILS FOR 
2 NEW CONTINUOUS 

QUALITY IMPROVEMENT 
PLANS.  AT LEAST ONE 
WILL BE RELATED TO 

RETENTION OF FAMILIES. 

3. IMPLEMENT EQUITY 
PLAN ACTIVITIES

4. IMPLEMENT OTHER 
STRATEGIES IN ASR TO 

INCREASE ENGAGEMENT, 
IMPROVE  ACCEPTANCE 
AND RETENTION RATES, 

RECRUIT ADDITIONAL 
ADVISORY BOARD 

MEMBERS. 



Finance/Audit Committee Meeting             January 15, 2026 
 
Members present: Kellie Givens, Doug Bentley, Melissa Alvord, Ella Diiorio  
Staff: Greg Richards, Brandy Strauf. ProNexus: Kim Schmitt  
 
Meeting called to order at 8:30 AM. 

Agency: Greg discussed accounts payable and receivable reports, sharing that both were current.  The 
Bonadio Group conducted preliminary fieldwork for the 2025 audit during the week of December 8th. At 
this time, it is unclear whether more than one single audit will be required. The formal audit is scheduled 
for April. 

We are addressing challenges related to year-end census reporting for our new 401(k) plan. We were 
unable to implement auto-escalations for the first payroll of the year. American Trust has assured us that 
this is not an issue. While this may appear during an audit, we have confirmation that it will be explainable 
as part of the transition process. 

We are currently using NetSuite to do purchase orders and ProNexus is preparing the system for staff to 
begin running reports. There is a training for Directors to learn how to run financial reports in the system on 
Friday 1/16/26.    

   
Early Childhood Development:  Kristi and Jenn are working on year 3 continuation grant. In June we will 
start year three of the five year grant. They require a continuation grant each year of the contract. The big 
change to the grant this year is the increase to the administrative budget. They are going from 11% 
administrative rate to 14% administrative rate align the rate with our other grants.  We expect that grant 
budget to be ready for next month’s meeting for review.  
 
Healthy Families’ transition has been seamless largely due to the meeting and planning of all staff.  
 
UPK funding appears solid. We are down slightly in revenue due to two open spots but also down slightly in 
expenses due to staffing which offsets the revenue shortfall.  There are currently no 4-year-olds on the UPK 
waitlist. We will fill the slots as timely as possible.   
 
 
Energy Services Department: The DOE budget has been approved, and our contract has now been 
received, signed, and finalized. With this, we have both NYS HEAP and DOE funding to replace what was 
traditionally our W AP grant. The combined funding is significantly higher.. The increase in funding creates 
some production challenges, we are now expected to complete 119 units. The team is working on braiding 
funding together to meet the new target.  
 
We have been finalizing budget and administrative requirements for the Healthy Homes Production grant, 
administered through the Cortland County Department of Health. Work is expected to begin in February. 
 
 
 



Family Development Program: CSBG unaudited financials have been approved by Department of State. 
We received our CSBG advance payment and recently submitted our 20% voucher for the 25-26CSBG grant 
cycle. 
 
We were notified yesterday that the federal administration stopped funding to a $1.9 billion of SAMHSA 
grants across the country. The County’s SAMHSA grant, in which we are a sub-contractor, was one of those 
grants. We do not know the legality or what the repercussions will be, but we do know that we are not able 
to voucher beginning yesterday, 1/14/2026. This impact on CAPCO is loss of funding for 1 full-time staff and 
10% of the director’s salary. Brandy and Greg have looked at the budget and because we filled this role with 
a current staff member and did not back fill the positions, the budget will remain solid & the Family 
Advocate position can be restored.    
 
 
WIC Program: New contract started October 1, 2025. They are using their CNY Community foundation 
grant to offer childbirth classes. Looking to put in Mother Cabrini Health Foundation RFP to buy a WIC 
mobile unit. This grant opens in April, more to come on that process and Lori works through the grant 
process.  
 
 
Financial Statements: Kim reviewed November Financial reports and shared that reports are as expected 
nothing unusual. Looking forward to new reports coming out of NetSuite. Staff have started doing PO’s and 
Journal entries in NetSuite. NetSuite financial report training happening 1/16/2026.   
 
Motion to accept the November 2026 Financial Statements made by Doug Bentley, 2nd by Kellie 
Givens. Motion carried. 
 
2026 Administrative Budget: Greg explained what makes up the administrative budget with the largest 
expense being personnel, which includes administrative staff and building and maintenance staff. In 
addition, there is a large amount in building and maintenance expenses covering supplies and unplanned 
expenses that come up. Contractual expenses are largely the cost for ProNexus. There is a significant 
increase in the budget this year largely due to the loss of the CDPAP program & the movement of most 
building/maintenance expenses into the budget. The budget shows a small surplus, this is a safety guard in 
the case the programs do not spend their entire contract, which would decrease the amount of 
administration that they would pay. Greg shared that he worked with ProNexus to ensure that they landed 
on an administrative rate that would cover expenses and not put too much strain on programs.  
 
Motion to approve the 2026 Administrative Budget made by Doug Bentley, 2nd by Ella Diiorio.  Motion 
carried. 
 
 
 
There being no further business, meeting adjourned at 9:31 am. 









Aged Accounts Receivable Report
CAPCO

Aging Balance For Last Paid current 31-60 61-90 over 90 Balance

($31)BENNETTP $0($31) $0 $0

$83JOAN BRISTOW $0$0 $83 $0

$0RUVIM BUSHMICH $0$0 $0 $004/30/2021

$800CARE COMPASS NETWORK $0$0 $0 $80012/18/2020

$1Child and Adult Care Food Program $0$0 $0 $111/13/2025

($17)CHILD DEVELOPMENT COUNCIL $0($17) $0 $008/29/2025

$25,722CORTLAND CITY SCHOOL DISTRICT $0$23,820 $1,902 $011/07/2025

$10,622CORTLAND COUNTY AREA AGENCY $0$4,571 $3,836 $2,21411/14/2025

$3,888Cortland County $195$3,515 $0 $17811/14/2025

($3,598)YWCA CORTLAND $0($3,598) $0 $009/12/2025

$115,773DEPARTMENT OF HEALTH $115,773$0 $0 $010/28/2025

$166,117DEPT OF HCR $0$0 $0 $166,11710/16/2025

$75HEAP DEPARTMENT $0$0 $0 $7507/17/2025

$4,045INHS $0$4,045 $0 $0

$0JUDITH JOHNSON $0$0 $0 $0

$1,307,195Medicaid $0($207,992) $0 $1,515,18708/01/2917

$0MOTHERS & BABIES PERINATAL $0$0 $0 $001/19/2018

$2,099New York State Department of $2,099$0 $0 $011/25/2025

($45,699)NYS OSC $0($45,699) $0 $010/24/2025

$20,367NYSCAA $7,132$0 $0 $13,23506/27/2025

($4,964)NYSERDA-EMPOWER NEW YORK $0($4,964) $0 $008/28/2025

$550OCM BOCES $0$0 $0 $55011/14/2025

($10,302)HUNGER SOLUTIONS $0($10,302) $0 $011/26/2025

$833UNITED WAY OF CORTLAND $0$833 $0 $011/14/2025

$1,658VTP-MEDICAID $0$303 $186 $1,16911/20/2025

$1YMCA $0$0 $0 $107/31/2020

Grand Totals: ($235,516) $6,008 $125,198 $1,699,527 $1,595,217

12/10/2025 4:23:02 PM Page 1



Aged Accounts Payable Report
CAPCO

Vendor Name current NetDue31-60 61-90 over 90
BRANDY FORD $0.00 $87.38$0.00 $0.00 $87.38
BUILDERS BEST $132.06 $132.06$0.00 $0.00 $0.00
BUSINESS COUNCIL OF NEW YORK STATE $1,056.82 $1,056.82$0.00 $0.00 $0.00
CUST SERVICES OF CORTLAND INC $885.87 $885.87$0.00 $0.00 $0.00
HEP SALES $9,717.69 $9,723.00$0.00 $0.00 $5.31
HUMMEL'S OFFICE EQUIPMENT CO. INC $481.91 $481.91$0.00 $0.00 $0.00
LOWE'S $1,337.11 $1,337.11$0.00 $0.00 $0.00
M&T BANK $10,007.54 $10,007.54$0.00 $0.00 $0.00
MARTHA ALLEN $0.00 $138.00$0.00 $0.00 $138.00
MEGHAN DECKER $0.00 $5.08$0.00 $0.00 $5.08
NYS INSURANCE FUND $0.00 $270.00$0.00 $0.00 $270.00
TAMI BAILEY $0.00 $30.00$0.00 $0.00 $30.00

12/10/2025 4:21:21 PM Page 1

GRAND TOTALS
A total of 12 vendors(s) listed

$23,619.00 $0.00$0.00 $535.77 $24,154.77















CAPCO

Agency Administration

 Proposed 2026 Budget PROPOSED

ADMIN ADMIN BUDGET

LINE ITEM 2026

ADM - Revnue 859,181.80$                    

ADM - ADMINISTRATIVE CHARGES
EXPENSES
     PERSONNEL
          SALARIES/WAGES
SALARY/WAGE EXPENSE 381,025
SALARY INCENTIVES

NEW ACCRUED BENEFIT TIME 30,563
          Total SALARIES/WAGES 411,588

          FRINGES
FICA EXPENSE 31,019
UNEMPLOYMENT INSURANCE EXPENSE 11,374
WORKERS COMP EXPENSE 3,242
DISABILITY INSURANCE EXPENSE 623
GROUP INSURANCE EXPENSE 23,403
401-K EXPENSE 11,909
Fringes on Accrued Leave Earned 6,148

          Total FRINGES 87,718

     Total PERSONNEL 499,306

     OTHER THAN PERSONNEL
OUTREACH SUPPLIES 500

OFFICE SUPPLIES 9,000

COMMERCIAL INSURANCE 15,115

PARKING LOT RENTAL 900

BOARD EXPENDITURES 500

POSTAGE 1,500

DUPLICATING & PRINTING 2,100

INTERNET SERVICE 1,100

TELEPHONE 500

Computer & Software Expense 34,923

MEETING EXPENSE 1,300

CONFERENCE EXPENSE 1,600

TRAINING & TECHNICAL AST 1,000

Staff Development 1,200

LOCAL TRAVEL 400

OUT OF TOWN TRAVEL 3,951

DUES & SUBSCRIPTIONS 3,634

BACKGROUND CHECKS 300

PERMITS, FEES, & RENTALS 500

ADVERTISING 500

2026 SCENARIO_ ADMIN Budget ProNexus version12.29.2025 2026 ADM Budget





















WIC Participation by Site – Close out Data for November 2025 
Site Enrollment  Participation Participation % of Target Caseload 

(2,200) 
Cortland 

Cortland 1.256 1,218 55.36% 
Cincinnatus 1 0 0.00% 
Marathon 0 0 0.00% 

Total 1,257 1,218 55.36% 
Chenango 

Norwich 931 868 39.45% 
Greene 2 0   0.00% 

Bainbridge 4 3   0.14% 
Sherburne 9 5   0.23% 
New Berlin 0 0   0.00% 

Total 946 887 40.64% 
Grand Total 2,203 2,094 95.18% 

 

Success Story of the Month 

This month, the Peer Counseling team shared several encouraging successes that highlight the impact of 
their support across both counties. One mother served through the Cortland site who had been 
experiencing significant challenges with breastfeeding and was exclusively bottle feeding reported 
meaningful progress after receiving guidance from Peer Counselor Marjorie. Following the support 
provided, the mother is now breastfeeding directly multiple times each day and expressed strong 
appreciation for the help she received, noting that she felt confident continuing with Marjorie’s guidance 
without needing an in-office visit. Additionally, Peer Counselors Alex and Sam from the Chenango site 
shared that they have recently observed fewer participants turning to formula supplementation in their 
caseloads, a positive trend reflected in their charts. Together, these examples underscore the important 
role Peer Counselors play in supporting families and promoting breastfeeding success across the CAPCO 
WIC Program. 


	Res 26-01.pdf
	Resolution of the Board of Directors Of

	Res 26-02.pdf
	Resolution of the Board of Directors Of

	Res 26-03.pdf
	Resolution of the Board of Directors Of

	Res 26-04.pdf
	Resolution of the Board of Directors Of

	24-25 ASR presentation  Advisory Board Meeting 1-9-2026.pdf
	Slide 1: 2024-2025 Program Year
	Slide 2
	Slide 3: Eligibility, Service Area, and Capacity.    BPS 1-1A* 
	Slide 4: BPS 1-1 A – Target Population * 
	Slide 5: Issues Facing the Community  BPS 1-1A * 
	Slide 6: Medical Care, Mental Health and Substance use - BPS 1-1A* 
	Slide 7: 1-1 C Referral Outcomes*
	Slide 8: Positive Screens
	Slide 9: Acceptance Rate 1-4 A
	Slide 10: Retention -3-4 A
	Slide 11
	Slide 12
	Slide 13: 25-26 DEIB Plan *  
	Slide 14: Performance Targets and Indicators 
	Slide 15: Service Provider Selection - 9-4 
	Slide 16: Standard 10 and 11- Training 
	Slide 17: Program Highlights! 
	Slide 18: Governance and Administration*
	Slide 19: Areas for Growth 

	02ch012714_october_november_2025_hs_ehs_mgmt_reports.pdf
	FE 25-26
	October 25
	November 25

	PC report 25.26
	October
	November

	Accident  Incident Report (2025-2026)
	OCTOBER
	NOVEMBER

	Dental Report (2025-2026)
	OCTOBER
	NOVEMBER

	Physical  Immunization Report (2025-2026)
	OCTOBER
	NOVEMBER

	EHS.HS Monthly Policy Council Mental Health Report 2025.2026 (1)November
	October
	November

	EHS.HS Monthly Policy Counsel Special Needs Report November
	October
	November

	UPK Monthly Policy Council Mental Health.Special Needs Report 2025 2026
	October

	Novemberupk
	November

	October Classroom Happenings 2025
	November Classroom Happenings 2025

	Res 26-05.pdf
	Resolution of the Board of Directors Of




